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MESSAGE FROM THE 
BOARD CHAIR AND PRESIDENT & CEO 

Michael Barrett 
President & CEO

Bill Heikkila  
Board Chair 

The resiliency and dedication of South Bruce Grey Health Centre’s (SBGHC) team of staff and physicians has been 
remarkable as the COVID-19 pandemic rolls into its third year.  In the midst of ongoing adversity, the SBGHC team 
has risen to face these challenges, and ensured that the patients we serve continue to receive the high quality care 
that they expect.

Each wave of the pandemic has presented unique challenges, but most recently, the provincial health system has 
been challenged by a shortage of health human resources (HHR), including nursing and laboratory staff, as well as 
physicians.  These shortages have impacted all four of our sites, and led to the difficult decision to reduce hours in 
the Chesley emergency department (ED) in September 2019, and the Walkerton ED in December 2021.  Although 
the Durham and Kincardine hospitals have not seen a reduction in hours, we continue to work hard to ensure these 
sites have the qualified staff and physicians they require.

SBGHC has created a Nursing Recruitment and Retention Action Plan that contains a number of initiatives that will 
ensure we continue to retain and recruit a strong team of nurses.  We are fortunate that through these efforts, we 
have recently been able to announce the reopening of 24 hour service at both the Walkerton and Chesley EDs. 

During these challenging times, support from our communities through our local hospital Foundations has been 
a constant, and we are extremely grateful for this support.  This year, the four hospital Foundations that support 
SBGHC provided over $2.1M in funding for upgraded medical equipment and renovations. This is an incredible 
accomplishment.  Please know that your gift to our local hospital Foundation supports essential equipment for 
providing care.

Finally, in the midst of the pandemic and critical staffing pressures, our team has continued to deliver on key 
strategic initiatives, including the development of a new strategic plan.  In this report to our communities, our work  
over the past year to support our new strategic goals of having Patients as Partners, Healthy Communities, Using 
Resources Wisely and Empowering our People are highlighted.    

On behalf of our Board of Directors and Leadership Team, we invite you to review the highlights of SBGHC’s 2021/22 
year in this report to our communities.
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Zak Ashley 
Director 

Dean Dunn
Director 

Tammie McFarlane
Director 

Holly Al 
Director of Clinical Services /  
Chief Nursing Executive South Bruce Grey Health Centre’s Board 

of Directors is a skills-based, dedicated, 
and passionate group of volunteers that is 
committed to ensuring we maintain four 
strong viable hospital sites in our communities. 
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“Our previous Strategic Plan expired 
at the end of 2020, and although the 
pandemic response has been our priority, 
we felt that it was also important to 
continue with the development of our 
plan ensure that the future directions of 
SBGHC are clearly identified,” explained 
Michael Barrett, SBGHC President & CEO. 
“Engaging with our staff, physicians, 
patients, families and community 
stakeholders was a key part of the process 
to ensure that our plan is reflective of the 
needs of our communities and the desired 
culture of our organization.”

“In a series of focus groups and one-on-
one interviews with staff, physicians, 
community stakeholders and health 
system partners, we heard consistent 
messages about what is valued most 
about local health care and SBGHC’s role 
in delivering care and as a community 
partner,” said Bill Heikkila, SBGHC 
Board Chair. “The plan that has been 
developed has evolved with each and 
every conversation that we have had with 
our stakeholders throughout this process, 
and is built on the framework of the 
Institute for Healthcare Improvement’s 
(IHI) quadruple aim for a high performing 
health system.” 
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(SBGHC) completed the development of the organization’s strategic plan for 2021-2025 in 
June 2021.
 
The new five-year plan builds on the key accomplishments from the 2017-2020 strategic plan 
and sets directions that will shape the future of health care in the southern part of Grey and 
Bruce Counties. 

The engagement process, led internally by SBGHC’s leadership team, began in October 2020 
and took place entirely virtually as a result of the COVID-19 pandemic.  



April 1, 2021- March 31, 2022

Patient Registrations
45,187        (37,170 in 2020/21)

Diagnostic Imaging Tests
40,711        (37,171 in 2020/21)

Emergency Visits 
34,886       (28,571 in 2020/21)

Surgeries
1,636          (1,324 in 2020/21)

Employees
403          (396 in 2020/21)

Babies Born
426          (416 in 2020/21)

Admitted Patients
2,304         (2,254 in 2020/21)

Laboratory Tests
1,175,572        (1,155,854 in 
2020/21)
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Photo - Chesley Site Nursing staff dressed for Halloween spirit day. L-R: Amanda Armstrong, RN, Nikita 
Bury, PSW, Karen Clark, PSW student from Georgian College, Kassidy MacDonnell, RPN.
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SBGHC’s Patient and Family Advisory Council (PFAC) is a partnership of volunteer Patient and 
Family Advisors and hospital staff working to improve patient care experiences at SBGHC. 

This year, focus has been placed on Patient and Family Advisor representation on corporate 
committees, and the development of a Patient Engagement Framework. 

SBGHC is recruiting for new volunteer members to join the PFAC.  If you are interested in 
enhancing patient and family experiences at South Bruce Grey Health Centre, please reach out to 
us for more information. 

Meghan Legge, Manager, Communications, Engagement, Patient Experience 
mlegge@sbghc.on.ca, (519) 370-2400 ext. 2281

“I joined PFAC as a caregiver who was badly disappointed 
with our healthcare system and felt patients and their 
partners deserved better treatment in our hospitals. 
Now, I enjoy the fact that every member in our PFAC 
committee has an equal voice and is heard from staff 
and administration with respect and consideration. Since 
joining, I have seen our ideas, some significant, as well as 
minor changes, implemented and benefiting people who 
are admitted to hospital, as well as those who require 
the services of other departments such as emergency or 
radiology.”

Susanne Kunkel, Patient and Family Advisor  
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“As Patient and Family Advisors we have a common thread 
- that of having a loved one (or even ourselves) become 
a patient in one of SBGHC’s four hospital sites within the 
last few years. Our meetings are a unique and rewarding 
experience, allowing us to share our different insights 
and communicate very openly about issues affecting our 
family health journeys, pinpointing where we can influence 
positive change.  SBGHC’s Patient and Family Advisors are 
helping our hospital become a better centre of care for us, 
our families and friends.”

Heather Berry, Patient and Family Advisor  

Patient and Family Advisory Council 



New Mammography Suite 

Photo L-R: Mark Gaynor – Walkerton & District Hospital Foundation Chair, Kim Neil 
– Senior Diagnostic Imaging Technologist, Sharon Kramer-Dales and Janice Swanton – 
Mammography Fundraising Committee Co-Chairs
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In October 2021, a newly renovated mammography suite with upgraded equipment and 
technology was opened at SBGHC’s Walkerton hospital site. 

The new Seno Pristina Digital Mammography System from GE Healthcare, featuring modern 
technologies that will allow for potential program enhancement, including Tomosynthesis (3D 
anatomical view) and Contrast Enhanced Mammography (injection of X-ray dye through an IV to 
highlight blood vessels), replaced the previous equipment that was in place since 2008. 

In addition to technological advancements, the new equipment also has many features that 
improves comfort and accessibility for patients and staff, including rounded edges and a heated 
surface, and expanded positioning of the machine. 

The total project cost of $485,000, including equipment and renovations, was generously 
supported by the Walkerton & District Hospital Foundation. 
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In June 2021, SBGHC transitioned our database 
of diagnostic images from a locally-hosted 
platform to the South Western Ontario 
Diagnostic Imaging Network regional PACS 
platform.  

PACS (Picture Archive Communication System) 
is a medical imaging technology used by health 
care organizations to securely store, transmit, 
and share electronic images and reports. 

PACS is a critical tool for patient care, used 
locally and abroad to make informed patient 
treatment decisions.  Using PACS, physicians 
and specialists from other hospital sites are 
able to instantly access images (x-Ray’s, CT 
scans, ultrasounds, etc.) from any of SBGHC’s 
hospital sites in Chesley, Durham, Kincardine 
and Walkerton. A regional PACS system is 
significant when patients travel to other 
hospitals for health care, as access to prior 
imaging is readily available.  

SBGHC’s previous PACS system reached end 
of life in December 2019. The project launched 
in early 2020 to upgrade to the regional PACS 
system, which has allowed all SBGHC physicians 
to share images, and work collaboratively 
across the entire South West region.

Through the South Western Ontario Diagnostic 
Imaging Repository (SWODIR), SBGHC now has 
direct access to images from over 80 different 
organizations from four geographic regions in 
the province who store exams in this repository, 
including Erie St. Clair, South West, Waterloo 
Wellington and Hamilton Niagara Haldimand 
Brant.  

The total project cost of over $300K was 

generously supported by the hospital 
Foundations in each of SBGHC’s four 
communities, the Chesley Hospital Foundation, 
Durham Hospital Foundation, Kincardine and 
Community Health Care Foundation and the 
Walkerton & District Hospital Foundation, 
whose contributions totalled over $200K.  

“The delivery of modern health care is 
optimized if our hospital systems are 
electronically linked. Our SBGHC hospitals 
are well-served with state-of-the-art 
technology that allows images to be shared 
for specialist review while allowing patients 
to access their care close to home. This is a 
very good news story.”

Dr. Donald Taves, Radiologist at SBGHC and 
St Joseph Health Care London

“Upgrading to the Regional PACS is a major 
step forward in modernizing our Imaging 
Department. Not only do we now have the 
more advanced tools of a modern PACS 
compared to our old system, we are now 
completely interconnected throughout the 
Regional system and patient information 
and patient images can be readily accessed 
by anyone authorized to see them 
throughout the system. This will be a big 
step forward in improving patient care.” 

Dr. Douglas Mowbray, SBGHC Radiologist
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Regional Diagnostic Imaging Network 
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SBGHC’s Medical Laboratory professionals across our four hospital sites perform over one million 
lab tests each year, diagnosing everything from cancer to diabetes to COVID-19, saving countless 
lives along the way.  

On April 1, 2022, SBGHC joined the Inter-Hospital Laboratory Partnership (IHLP) to provide our 
hospital with the outsourced laboratory testing and pathology services that are not able to be 
performed within SBGHC’s on-site laboratories.  

The IHLP is a regional partnership of member hospital laboratories that collaborate to provide 
high quality, cost effective laboratory services in rural Ontario.  It is one of the longest standing 
regional laboratory programs in the country, and is unique in its approach to delivery of hospital 
laboratory services in rural Ontario.  We are excited to join this partnership of the following 
hospitals and continue to provide high quality lab services in our communities. 

IHLP Partner Hospitals:

Alexandra Marine & General Hospital – Goderich
Groves Memorial Community Hospital – Fergus
Hanover & District Hospital - Hanover
Huron Perth Healthcare Alliance - Clinton, Seaforth, Stratford, St. Mary’s
Listowel Wingham Hospitals Alliance - Listowel, Wingham 
North Wellington Healthcare Corporation - Mt. Forest, Palmerston
South Huron Hospital – Exeter

For more information on the IHLP, visit www.ihlp.ca. 

Inter-Hospital Lab Partnership (IHLP) 

Photo - SBGHC Medical Laboratory Technologists (MLT) and  
Medical Laboratory Assistants (MLA)



On April 25th, 2022, the Ministry of Health provided additional funding support and final approval 
for SBGHC to proceed with the construction of a 2,000 square foot addition to the Kincardine 
hospital to house a new Computed Tomography (CT) scanner.

The addition will be located directly south of the main entrance, adjacent to the east side the 
existing hospital building, and will include a private CT suite, technologist area, patient prep 
room, wait space, change room, washroom and stretcher holding area. The purchase order for the 
Siemens CT scanner was issued on April 29th, 2021, and the equipment is expected to arrive as 
soon as the addition is ready to receive it.

The decision to install a CT at the Kincardine hospital was based on a number of factors, including 
the demand for CT services at the Kincardine hospital, and to improve the patient and staff 
experience.  Kincardine has the highest demand for CT scans from emergency department visits 
and inpatients across the four sites of SBGHC.

SBGHC embarked on a plan to move the project through the Ministry’s 5-stage process for a 
capital redevelopment project to build the addition that will house the CT scanner.  This process 
is now complete, and the construction tender has been awarded to K&L Construction Ltd. after 
an open tender process that began in December 2021.  Construction began in May 2022 and is 
expected be completed by the end of 2022.

Funding for this project is being provided by the Kincardine and Community Health Care 
Foundation and the Government of Ontario, as well as a $1 million contribution from Bruce Power.
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Photo - Kincardine Site Physicians breaking ground for the CT suite addition.   
L-R: Dr. Lisa Roth, Dr. Damian Gunaratne, Dr. Catherine Ciszkowski, Dr. Gary Gurbin,  
Dr. Jason Murray, Dr. Leanne Thomson, Dr. Angela Cavanagh 

Kincardine Hospital CT Scanner Project



SBGHC is very fortunate to be supported by hospital Foundations and Auxiliaries in our 
communities who work tirelessly to raise money for medical equipment and facility upgrades 
for our local hospitals through fundraising events and other campaigns.  These funds ensure we 
have safe and reliable medical equipment and current technologies to provide the best care and 
experience for our patients.  

Many people do not realize that hospital operating budgets from the Ministry of Health do not 
cover all of the costs of equipment and furnishings, including critical items such as hospital beds, 
stretchers, patient monitoring equipment, lab and diagnostic tools, and other items that are 
essential to providing high quality care in our communities.  

If you have given a gift to your local hospital Foundation or Auxiliary, please know that your 
generosity has supported essential tools for providing care in your community. 

Please visit the links below to learn more about our current needs and how you can help support 
health care in your community.

Chesley Hospital Foundation 
www.chesleyfoundation.ca

Durham Hospital Foundation
www.durhamfoundation.ca

Kincardine and Community Health Care Foundation 
www.kincardinefoundation.ca

Walkerton & District Hospital Foundation
www.walkertonhospitalfoundation.com

$165,007  
contributed in 2020/21
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$243,085  
contributed in 2020/21

$1,244,967  
contributed in 2020/21

$481,968  
contributed in 2020/21

Foundation and Auxiliary  
Support Totalled over $2.1M 
in 2021/22
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SBGHC has launched a new digital resuscitation education program for Basic Life Support (BLS), 
Advanced Cardiac Life Support (ACLS), and Paediatric Advanced Life Support (PALS).

The Resuscitation Quality Improvement (RQI) program is a digital resuscitation quality 
improvement program co-developed by the American Heart Association and Laerdal Medical, 
and is supported and endorsed by the Heart and Stroke Foundation of Canada. This innovative 
solution is deeply rooted in the latest science and will lead SBGHC on a journey to high-quality 
and verified CPR competence to maximize lifesaving outcomes.

SBGHC is the first hospital in Canada to launch RQI, which allows clinical staff to verify 
competence and skills for resuscitation four times per year through both eLearning cognitive 
assessment activities and skills sessions. Each of SBGHC’s four hospital sites has an RQI simulation 
station that provides real-time, audiovisual, directive feedback as learners proceed through both 
ventilations and compressions on adult and infant manikins. An immediate debrief provides 
scoring on hand placement, rate, recoil, chest compression fraction, and depth of compressions, 
as well as ventilation feedback.

“Having this innovative and exceptional training program available on site will ensure that our 
team is able to maintain their certifications while learning at their own pace and not having to 
travel,” said Holly Al, Director of Clinical Services and Chief Nursing Executive for SBGHC.

Photo: Nursing staff at SBGHC’s Kincardine site completing RQI simulation training.
L-R: Shelley Bridge, RN, Laurie Pagett, Charge Nurse, Lisa Nywening, RPN and Brittany 
Haines, Interim Patient Care Manager
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Resuscitation Quality Improvement (RQI)



LEADERSHIP EXCELLENCE
• An excellent role model
• Inspires others to work collaboratively
• Consistently demonstrates initiative 
• Fosters pride in SBGHC

Craig Emke, Facilities Manager 

E
M

P
O

W
E

R
IN

G
 O

U
R

 P
E

O
P

LE
 

In June 2022, our third annual Employee Service & Excellence Awards were held to recognize 
long-standing employees and the efforts of our staff in support of the hospital’s Mission, Vision 
and Values throughout the 2021 calendar year. 

The Employee Excellence Awards are a peer-nominated awards program with four categories, 
including Leadership Excellence, Care Excellence, Quality Excellence and Colleague of the Year, 
recognizing our team members for positive contributions to our organization.  

CARE EXCELLENCE
• Consistently makes a positive impact on patient experience by 

demonstrating kindness and empathy
• Goes  the extra mile to ensure the comfort and safety of our 

patients      
• Strives for excellence in the provision of Patient and Family 

Centered-Care

Alissa Davis, Occupational Therapy/Physiotherapy Assistant, 
Chesley 

COLLEAGUE OF THE YEAR
• Makes a positive impact on the culture of their department and 

SBGHC as a whole
• Consistently demonstrates accountability and integrity in their 

work 
• Exemplary team player
• Promotes a work environment that is respectful, collegial and 

supportive

Lucretia Schafer, Patient Registration Clerk, Durham 

QUALITY EXCELLENCE
An individual or team who have successfully implemented a quality 
improvement initiative. 

Document Management System Working Group 
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As of June 2022, SBGHC is once again providing 24/7 service across all four hospital sites, and 
meeting the expectations of the communities we serve for around-the-clock service. 

On May 9th, 2022, the Walkerton hospital Emergency Department (ED) returned to 24-hour 
service and the Chesley hospital Inpatient Unit returned to 8 acute care beds following a 
reduction of services in December 2021 due to continued staffing challenges.  In September 2019 
the hours of operation for the Chesley ED were reduced due to nursing shortages.   

A recruitment and retention action plan was first developed following the reduction of hours in 
the Chesley hospital ED in 2019, and in December 2021 that plan was updated with additional 
immediate actions to address the nursing shortage at SBGHC, and ensure the return of SBGHC’s 
four sites to full service.

SBGHC has been facing significant shortages in health human resources (HHR) for over 5 years, 
particularly in nursing. There is an overall shortage of nurses in the province, which more recently 
is being compounded by burn-out after 20 months of navigating the pandemic. 

The full Recruitment and Retention Action Plan, along with frequently asked questions and 
answers, and communication time line from closure to plan for reopening is available on SBGHC’s 
website.  www.sbghc.on.ca/hospital-service-reductions-due-to-nursing-shortages/ 

“We will continue to take the necessary steps, and work closely with our nurses and 
physicians, to ensure that every effort is made to provide the necessary coverage to keep 
our Emergency Departments open.”

Michael Barrett, SBGHC President and CEO
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Recruitment and Retention Action Plan 

Immediate Actions Taken to Restore Services at SBGHC

• New Full Time positions - over and above typical staffing 
• Agency RNs recruited to assist with coverage in Walkerton and Chesley. 
• Casual RN positions posted following the addition of new local language to the   
 Ontario Nurses Association (ONA) Collective Agreement.
• Nursing Externship (Student) Program placements offered to 2nd, 3rd and 4th   
 year nursing students in an effort to attract students, and give them experience at   
 SBGHC, with intent to hire following completion of degree
• Focused efforts to retain current 4th year nursing students by providing students   
 with supports to move into the Nursing New Graduate Guarantee Program at   
 SBGHC, and then into a position at SBGHC. 
• Internationally Educated Nurses (IENs) – postings to recruit applicants who have   
 been trained as a nurse outside of Canada, and will be provided with an extern   
 placement with SBGHC to secure their nursing experience. 
• Midwives - utilizing Registered Midwives on a contracted basis to stabilize staffing   
 in the Family Birthing Centre. 
• Supervised Practice Experience Partnership - application to the College of Nurses   
 of Ontario (CNO) has been approved to participate in the program. This  
 new initiative supported by the Ministry of Health will provide internationally    
 educated nurses with an opportunity to meet their evidence of practice and  
 language proficiency requirements and to become registered to work in Ontario. 
• Nursing Focus Groups - focus groups with front-line SBGHC nursing staff and   
 leadership to continue to hear ideas and concerns and together ensure SBGHC   
 hospitals are a place where nurses want to work.  
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Joanne Brewer
Multi Service Worker SBGHC Kincardine 

Joanne has been a member of South Bruce Grey Health 
Centre’s Environmental Services Team as a Multi Service 
Worker at the Kincardine hospital for 3 years.

“I enjoy working here at SBGHC because I feel that even 
though we are all in different roles at the hospital and 
different departments, we are one team and I feel we all try 
to make quite the effort to be so. I love interacting with the 
patients and their families, and feel blessed to have found 
this job. I feel proud in what I can give back to the hospital 
and the community in my role as a Multi Service Worker.”

Rachel Hopkins 
Ward Clerk, Chesley 

Rachel has been the Ward Clerk for the inpatient unit 
at SBGHC’s Chesley site for the past 9 years. She is an 
integral part of the Chesley team and is well known for 
going above and beyond in her daily work to ensure 
that day to day operations go smoothly by organizing 
and supporting the department. 

“I enjoy working at SBGHC because of my co-workers. 
They make my day enjoyable and not just feel like a job 
that I come to every day. But more importantly, I love 
seeing the patients smiling faces, as they work to get 
stronger to make it home.”

Karen Kollias  
Ultrasound Technologist, Durham 

Karen has been a sonographer (ultrasound technologist) at 
the Durham hospital for 15 years.

“My coworkers make working at SBGHC great!”

Alexa Rudell  
RN, Walkerton 

Alexa (shown at the top of the photo) joined SBGHC’s 
nursing team in June 2019 as an Registered Nurse (RN) at 
the Walkerton hospital, and works in the Family Birthing 
Centre and Acute Care Unit. 

“My coworkers have been amazing since day one and 
my patients make me feel so good about what I do as a 
nurse! I love making a difference!”



FINANCIAL STATEMENTS 
APRIL 1, 2021 - MARCH 31, 2022

View our audited financial statements at
http://www.sbghc.on.ca/performance-and-public-reporting/financial-reporting

Ministry of Health and Long-Term Care - Hospital Funding $35,077,372 

Ministry of Health and Long-Term Care - Physician Funding $6,610,576

Other Patient Revenue $4,100,672

Ministry of Health and Long-Term Care - COVID Funding $2,406,740

Recoveries and Other Revenue $1,647,103

Amortization of Donations $1,194,619

Marketed Service and Investment Income $486,542

Preferred Accommodation and Co-Payment $421,733

Revenue

$51,945,357

Expenditures

Wages and Benefits $28,285,922

Other Supplies and Services $9,996,706

Physician Remuneration $9,203,338

Amortization and Renovations $2,472,902

Drugs and Medical Supplies $1,195,958

$51,154,826

Operational Surplus $790,531

67.53%

12.73%

7.89%

4.63%

3.17%
2.3%

55.29%
19.54%

17.99%

4.83% 2.34%

0.94% 0.81%



SBGHC’s staff, physicians and volunteers are remembering Dr. R.J. Creighton 
following his passing on March 20th, 2022.  

In 2017, Dr. Creighton retired after 58 years of practicing medicine in the Walkerton 
community, as a family physician specializing in obstetrics.  To honour his 

retirement, the obstetrics unit at the Walkerton hospital was named in his honour, 
now affectionately known as the Dr. R.J. Creighton Family Birthing Centre, where 

over 400 families welcome new babies each year.  

Dr. Creighton was a dear colleague and friend to SBGHC, and will be greatly missed. 

REMEMBERING DR. R.J. CREIGHTON 
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