
Time Commitment and Frequency of Meetings 

Board meetings occur monthly, on the first Wednesday of each month, with the exception of the 
months of August, September, and January. Typically, meetings rotate to each of our four sites through 
the year, and Committee meetings occur at the Walkerton Site. Due to the COVID-19 pandemic, 
meetings are scheduled on a virtual forum through Zoom. A regular Board meeting typically lasts no 
longer than three hours. 

The Corporation’s Annual General Meeting (AGM) is held at the end of June, and rotates to all Sites 
separately from regular meetings. 

Special meetings may be called if necessary following the process set out the By-laws, and occur 
infrequently. 

Meetings are mostly held in the evening or, depending upon commitments of members, during the day 
time (5:30 p.m. is a usual time, supper is made available as needed). 

The length of time for committee meetings is typically 1 ½ hours. 

Established committees that meet regularly are: 
Board members are required to serve on a minimum of one (1) standing committee. 

Quality Improvement Committee meets the 3rd Monday of every other month. 

Governance Committee meets the 3rd Monday of every month. 

Corporate Resources Committee meets the 4th Monday of every month. 

Audit Committee meets a minimum of twice annually, typically in conjunction with Corporate Resources 
Committee meetings. 

Kincardine Redevelopment Oversight Committee meets the 4th Monday of every month, in conjunction 
with Corporate Resources Committee meetings. 

Meeting packages are distributed in advance of meetings, and time is required to review materials and 
be ready to participate in discussion – suggested review time would be an hour. 

Informational communications and updates are distributed between meetings, and feedback is 
sometimes requested. 

Members are encouraged to participate in educational opportunities, and some of these sessions occur 
outside of regular Board meetings. 

MONTHLY COMMITMENT: Up to 12 hours/month may be required 




