Q SOUTH BRUCE GREY
%9275 HEALTH CENTRE

CHESLEY | DURHAM | KINCARDINE | WALKERTON

Minutes

Board of Directors Meeting

Wednesday, June 28", 2023

Cargill Community Centre / Zoom Audio/Visual Conference (Hybrid)

Present: J. Bagshaw (Chair), Z. Ashley, P. Austin, D. Dunn, J. Haggarty, D. Harris,
B. Heikkila, T. McFarlane, C. Oberle, L. Parsons, L. Roth, N. Shaw

Staff: D. Braithwaite, Vice President of Corporate Services / CFO
M. Dobson, Director Clinical Support & Ambulatory Care Services
A. King, Director, Human Resources
M. Legge, Manager, Communications, Engagement and Patient Experience
M. Scime-Summers, Director Clinical Services / CNE

Guests: C. Brandt, D. Hampton, P. Kerr, S. Kirkwood, L. Manery, S. Musehl K. Schembri,
A. VanDorp, J. Woodroffe

Recording Secretary: M. Curry

1.0 Annual General Meeting

2.0 Call to Order

N. Shaw presided as Chair over the meeting prior to the installation of the incoming Board
Chair, and called the meeting to order at 1811 hours with a quorum present.

3.0 Presentation — None.

4.0 Approval of Agenda
Additions/Changes to Agenda:
8.3&84 Verbal Report from Governance Committee & Kincardine
Redevelopment Oversight Committee

(Motion 1)
MOVED by: J. Haggarty
SECONDED by: D. Harris

THAT the Agenda be approved as presented.
Question called — Motion CARRIED.

5.0 Disclosure of Conflict of interest

There was no conflict of interest declared.
The Chair reviewed the Mission, Vision, and Values, and members were reminded to consider
them in decision making during the meeting.

6.0 Nominations Report
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Election of Board Chair

6.2

(Motion 2)

MOVED by: Z. Ashley

SECONDED by: D. Dunn

THAT Jim Bagshaw be elected as Chair of the South Bruce Grey Health
Centre Board of Directors for a one-year term in accordance with the
Hospital’s By-Laws.

Question called, motion CARRIED.

Remarks by the Chair

6.3

J. Bagshaw, in his capacity as Board Chair for the 2023/24 Board term, provided
remarks as he was welcomed into his new role.

B. Heikkila was recognized for his contributions and leadership in his former capacity
as Board Chair

The Board was thanked for their confidence in the leadership of the new Board Chair
and Executives.

M. Legge & M. Curry were recognized for their efforts in the coordination of the
Annual Report and Annual Meeting.

Election of Vice Chair(s)

6.4

(Motion 3)

MOVED by: C. Oberle

SECONDED by: D. Harris

THAT Dean Dunn be elected as First Vice Chair of the Board for the 2023/24
Board year, and John Haggarty as Second Vice Chair of the Board for the
2023/24 Board year for a one-year term in accordance with the Hospital’s
By-Laws.

Question called, motion CARRIED.

Appointment of Board Secretary

6.5

(Motion 4)

MOVED by: D. Dunn

SECONDED by: J. Haggarty

THAT Nancy Shaw be appointed as Board Secretary of the South Bruce
Grey Health Centre’s Board of Directors for a one-year term in accordance
with the Hospital’s By-Laws.

Question called — Motion CARRIED.

Confirmation of Appointments — Chief of Staff and Site Chiefs

(Motion 5)

MOVED by: J. Haggarty

SECONDED by: Z. Ashley

THAT Dr. Lisa Roth, Dr. Daniel Soong, Dr. Jacqui Wong, Dr. Hernan
Boniolo, and Dr. David Hubbs be elected as Site Chiefs to their respective
sites for a one-year term in accordance with the hospital’s By-Laws.
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Question called — motion CARRIED.

Extension of Board Terms
(Motion 6)

MOVED by: Z. Ashley
SECONDED by: D. Dunn
THAT the South Bruce Grey Health Centre Board of Directors re-elect the

6.6

following Board members for the terms noted below:
Additional Year

= Paul Austin
= Jim Bagshaw
= Doug Harris

Question called — motion CARRIED.

6.7

Adoption of Standing Committees 2023/24

(Motion 7)

MOVED by:
SECONDED by:
THAT the South Bruce Grey Health Centre Board of Directors adopt the
Standing Committee membership as follows:

COMMITTEE

Audit

D. Dunn

Z. Ashley

COMPOSITION

Committee Chair

Additional Year
Additional Year

MEMBERSHIP

Tammie McFarlane

2 Directors [not an officer/chair of standing

John Haggarty

committes VACANT
1 member of CRC TBD.
Board Chair Jimn Bagshaw
Ex-Officio Past Board Chair Bill Heikkila
President & CEOQ Nancy Shaw

External Auditor

Stephanie Blake Armstrong, BDO

Staff Resources: VP Corporate Services/CFO, Manager of Financial Planning, Analysis and Reporting, Recorder

Corporate Resources

Committee Chair Doug Harris
Board Chair Jim Bagshaw
Immediate Past Chair Bill Heikkila
Chris Oberle
Three (3) Board Directors Zak Ashley

John Haggarty

Ex-Officio

President & CEQ

Nancy Shaw

Staff Resources: VP Corporate Services/CFO, Director of Human Resources, Manager of Financial Planning, Analysis and

Reporting, Recorder

Board Chair {also Committee Chair)

Jimn Bagshaw

Board First Vice Chair

Dean Dunn

Board Second Vice Chair

John Haggarty

Audit Committes Chair

Tammie McFarlane

Governance CRC Chair Doug Harris
KROC Chair Bill Heikkila
QIC Chair Dean Dunn
President & CEO Nancy Shaw
Ex-Officio Chief of Staff Dr. Lisa Roth
Past Board Chair Bill Heikkila
Staff Resouwrces: Recorder
Committee Chair (also Board Chair) Bill Heikkila
Chris Oberle
Three (3) Board Directors Paul Austin
VACANT
Kincardine Redevelopment President & CEOQ Nancy Shaw

Oversight

Ex-Officio CRC Chair

Doug Harris

Chief of Staff

Dr. Lisa Roth

Foundation Members

{Carol Collins, Jack Nancekivell

Non-Voting Members | Physician Reps

Dr. Dan Soong

Community Members

Maria Lozada
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| VP Finance / CFO Drew Braithwaite

Staff Resources: VP Corporate Services/CFO, Director of Clinical Services/CNE, Corporate Planner, Marager of
Communications, Engagement and Patient Experience, Recorder

C i Chair Dean Dunn

Board Chair/Designata Jimn Bagshaw

Paul Austin

VACANT

Quality Improvement

1/3 Committee membership to be Board
Directors (3/%), one being the Board Chair

One member of SBGHC's MAC

Zak Ashley
VACANT

Dr. Lisa Roth

PFAC Representative
Staff Member

Susanne Kunkel

Trevor Filsinger

Nancy Shaw
Michelle Scime-Summers

Ex-Officio

President & CEQ
Director Clinical /{CNE
Staff Resources: Recorder

Jim Bagshaw
John Haggarty
Doug Harris
Mancy Shaw

Collaboration Steering Committee

Grey Bruce Ontario Health Team

Board-to-Board Reference Group LEmETEE

SBGHC Ethics Committee Zak Ashley

Chesley Dean Dunn

Curham None.

Foundation Liaisons

Kincardine Doug Harris

Walkerton

Question called — motion CARRIED.

Dean Dunn (temparary]

Strategic Matters

7.1

CEO Report

7.2

With no formal report, N. Shaw welcomed the opportunity for the Board to pose
guestions.

It was clarified that partners are aware of anticipated and upcoming closure dates, and
collaborative efforts are taken to ensure that there are resources available to patients as
needed.

Following a question posed, it was noted that efficient collaboration exists between the
surgeons of SBGHC and HDH to ensure that call coverage is available.

By-Law & Policy Review Sub-Committee Report

J. Bagshaw provided an overview of the purpose of the sub-committee for the benefit of
new members.

All Board documents have been updated in accordance with the new Ontario Not for
Profit Corporations Act, and will undergo legal review as appropriate.

A selection of revised policies were included in the package for review and
consideration. Following Board approval, the following policies will come into effect
immediately.

(Motion 8)
MOVED by: D. Dunn
SECONDED by: Z. Ashley

THAT the South Bruce Grey Health Centre Board of Directors re-elect the
following Board members for the terms noted below:

= Chief of Staff Performance Evaluation

» HAPS/H-SAA
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8.0

= Orientation — Board
= Policy Framework
»=  Quality & Patient Safety
= Recognition — Board of Directors
Question called — motion CARRIED.

Business/Committee Matters

8.1

Schedule of Board Meetings

8.2

A schedule of Board and Board Committee meetings for 2023/24 was presented to the
Board for approval.

(Motion 8)
MOVED by: J. Haggarty
SECONDED by: D. Harris

THAT the schedule of Board and Board Committee meetings for 2023/24
be approved as presented.
Question called, motion CARRIED.

Corporate Resources Committee Report

8.3

D. Harris presented two compliance reporting matters, and provided an update on the
2023/24 H-SAA and Budget.

(Motion 9)
MOVED by: C. Oberle
SECONDED by: D. Dunn

THAT the South Bruce Grey Health Centre (SBGHC) Board of Directors
approve the Corporation’s BPSAA Attestation of Compliance for the
2022/23 Fiscal Year.

Question called, motion CARRIED.

(Motion 10)

MOVED by: Z. Ashley

SECONDED by: J. Haggarty

THAT the South Bruce Grey Health Centre (SBGHC) Board of Directors
approve the Corporation’s H-SAA Attestation of Compliance for the 2022/23
Fiscal Year.

Question called, motion CARRIED.

The group was reminded of SBGHC’s H-SAA extension to September 2023. The
2023/24 Budget will be finalized in September 2023.

Kincardine Redevelopment Oversight Committee Report

At a meeting on June 19", the Governance Committee reviewed the revised ‘Stage 2’
submission report of the Kincardine Redevelopment Project. The revised report was
submitted to the Ministry of Health on June 23", 2023.

The Board was advised that a new Capital Campaign Manager has been welcomed to
the Kincardine Foundation.
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8.4

Governance Committee Report

At the most recent Governance Committee meeting, mentors were assigned to
SBGHC'’s newly elected Directors,
Board Goals and Governance Committee Work plan were reviewed and endorsed.

8.5 Chief of Staff Report
e L. Roth began her presentation by welcoming newly elected Directors, and advised of
the reporting process of MAC to the Board.
¢ L. Roth highlighted the precarious physician staffing situation across the organization
and existing medication backorders.

o Dr. M. Ballantine was welcomed as SBGHC'’s President of the Medical Staff.
(Motion 11)
MOVED by: D. Dunn
SECONDED by: J. Haggarty
THAT the Board of Directors approve the Chief of Staff report as presented.
Question called — Motion CARRIED.
(Motion 12)
MOVED by: J. Haggarty
SECONDED by: D. Dunn
THAT the following new applications be approved as recommended:

e Dr. Falah Almarzooqi — Locum — June 5, 2023
Question called — Motion CARRIED.
(Motion 13)
MOVED by: D. Harris
SECONDED by: B. Heikkila
THAT the South Bruce Grey Health Centre (SBGHC) Board of Directors
approve the recommended appointment of Dr. Michael Ballantine to the
position of President of the Medical Staff (POTMS) for a one year term.
Question called — Motion CARRIED.
6.0 Consent Agenda

Errors/Omissions:
(Motion 14)

MOVED by: D. Harris

SECONDED by: C. Oberle

THAT the Consent Agenda be approved as presented.
Question called — Motion CARRIED.

By virtue of this motion, the South Bruce Grey Health Centre Board of Directors took the
following actions:

7.1  Approved the Board Minutes of June 6™ and June 8", 2023

7.2 Approved the Governance Committee Minutes — June 19", 2023
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7.3 Approved the Kincardine Redevelopment Oversight Committee Minutes —
June 19™, 2022

7.0 In-Camera Meeting
J. Bagshaw thanked guests for attending the meeting and asked for a motion to move in-
camera.

(Motion 15)

MOVED by: D. Harris

SECONDED by: J. Haggarty

To adjourn to an in-camera meeting at 1856 hours.
Question called - Motion CARRIED.

The meeting moved out of in-camera at 2014 hours.

4.0 Motion to approve in-camara motions

(Motion 16)
MOVED by: C. Oberle
SECONDED by: D. Harris

8.0 Adjournment
The meeting was adjourned by J. Haggarty and D. Harris @ 2015 hours.
CARRIED.

9.0 Next Reqular Meeting
October 4™, 2023 at the Chesley Site (Hybrid)

Jim Bagshaw Date
Chair
Nancy Shaw Date

Secretary



