Q SOUTH BRUCE GREY
'/ % HEALTH CENTRE

CHESLEY | DURHAM | KINCARDINE | WALKERTON

Minutes

Board of Directors Meeting
Wednesday, October 4", 2023
Chesley Boardroom / Zoom
1730 hours

Present: D. Dunn (Chair), J. Bagshaw (entered meeting at 1744hours), P. Austin, B.
Heikkila, Z. Ashley, D. Dunn, J. Haggarty, T. McFarlane, C. Oberle, L. Parsons, L. Roth, N. Shaw

Staff: D. Braithwaite, Vice President of Corporate Services / CFO
M. Dobson, Director Clinical Support & Ambulatory Care Services
A. King, Director, Human Resources
M. Legge, Manager, Communications, Engagement and Patient Experience
M. Scime-Summers, Director Clinical Services / CNE

Guests: M. Connolly, Manager of Health Records, Registration & Privacy Officer
P. Kerr, Media
Regrets: D. Harris,

Recording Secretary: T. Holdsworth

1. 1] rder
The Chair called the meeting to order at 1730 hours with a quorum present.

Guest presenters, community members, and media representatives were welcomed to the
meeting.

2.0 Presentations

e Introduction to Health Records,
e M. Connolly was welcomed to the meeting to present an introduction to the function,
responsibilities and objectives of the Health Records, Registration and Privacy department.

o Board members were impressed by the cross-site teamwork and the dedication from staff as
the first point of contact for patients.

M. Connolly was thanked for her presentation and exited the meeting at 1745 hours.

3.0 Approval of Agenda
Additions/Changes to Agenda: none.

(Motion 1)
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MOVED by: J. Haggarty

SECONDED by: L. Parsons

THAT the Agenda be approved as presented.
Question called — Motion CARRIED.

4, Discl re of Confli f inter
There was no conflicts of interest declared.

The Chair reviewed the Mission, Vision, and Values, and members were reminded to consider
them in decision making during the meeting.

5.0 Business/ Committee Matters

5.1 Quality Improvement Committee Report

D. Dunn, Chair of the Quality Improvement Committee provided an update to the Board
from the most recent meeting on October 16", 2023.

e The quality score card will now be presented quarterly.

e The patient satisfaction report was reviewed. 7 Complaints were noted and 1
compliment. An increase in physician complaints in Q1 was observed, will continue
to monitor.

e Accreditation presentation — add some details.
e CNE patient rounding.

5.2 Corporate Resources Committee Report

J. Haggarty, Vice-Chair of the Corporate Resources Committee provided an update to the
Board from the most recent meeting on October 23, 2023

e Add the details from CRC.

5.3 Governance Committee Report

J. Bagshaw of the Governance Committee provided an update to the Board from the most
recent meeting on October 16", 2023.

¢ Board quality indicators were reviewed, noting the Board meeting satisfaction for
Q1 was 90%.

e Very positive feedback was received regarding the new Director orientation
process, as well as the OHA Hospital Governance Essentials for New Directors
sessions.

e 4 Directors have volunteered to lay wreaths on behalf of SBGHC at the
Remembrance Day Ceremonies in Chesley, Durham, Kincardine, and Walkerton
communities.



SOUTH BRUCE GREY HEALTH CENTRE
Minutes — Board of Directors Meeting
November 1, 2023 Page 2 of 7

5.3.1 Terms of Reference — Chief of Staff Selection

e Approval to be obtained through Consent agenda.

5.3.2 Corporate Communication Strategy

e Approval to be obtained through Consent agenda.

54 Kincardine Redevelopment Oversight Committee Report

No report.

55 Audit Committee Report

No report.

5.6 CEOQO Report

N. Shaw, President & CEO reported:
e SBGHC remains committed to providing high-quality and reliable care.

5.7 Chief of Staff Report

L. Roth reported continued physician staffing precarity

(Motion 3)

MOVED by: C. Oberle

SECONDED by Z. Ashley

THAT the Board of Directors approve the Chief of Staff report as presented.
Question called — Motion CARRIED.

(Motion 4)

MOVED: Z. Ashley

SECONDED: J. Dietrich

THAT the following new applications be approved as recommended:
- Add

AND THAT the following Associate Reviews be approved as recommended:
o Katherine Mallet — 6 Month Review
Question called — Motion CARRIED.

5.8 Director of Clinical Services/CNE Report

M. Scime-Summers, Director of Clinical Services / CNE reported:

- Ontario Health has asked all hospitals to be prepared to surge up to 120%
occupancy in preparation for Respiratory Season. The addition of Flex (surge)
beds helps relieve pressure from our Level 2 and 3 hospitals, ensuring our
region has access to tertiary level beds.



SOUTH BRUCE GREY HEALTH CENTRE
Minutes — Board of Directors Meeting
November 1, 2023 Page 2 of 7

TPN will allow patients receive treatment and care closer to home.
Minor procedure clinic coming to Kincardine.
There was a discussion surrounding nursing team model and how it is utilized.

There was a discussion surrounding the funding received from the ministry for
beds in Kincardine. It was noted that the problem was on the bed boards and
how the beds were communicated. The bed board has been updated to correct
this issue, and it is not anticipated that there will be any funding claw back.

The Board was pleased with the minor procedure clinic coming to Kincardine
and the introduction of TPN.

5.9 Director of Clinical Support & Ambulatory Care Services

5.10 Update on

BMD

Agency nurses are being oriented to both the inpatient acute care units and
emergency departments across all four sites, providing flexibility to schedule or
move them to the site or department where the needs exists. While agency
nurse usage can be unreliable, significant service reductions have been
avoided due to agency nurse support.

Respiratory / IPAC

Reduction in ED Hours in Chesley

As touched on in the CEO and CNE reports, there is no change in the service provision at

this time.

5.11 Consent Agenda Items brought forward:

October 30 Governance Committee Minutes — to be discussed in-camera.

6.0 Consent Agenda

Errors/Omissions: Attendance corrections were raised in the Board meeting minutes of
June 28" and July 25™, 2023.

(Motion 5)

MOVED by: B. Heikkila

SECONDED by: J. Haggarty

THAT the Consent Agenda be approved as presented.
Question called — Motion CARRIED.

By virtue of this motion, the South Bruce Grey Health Centre Board of Directors took the
following actions:

6.1

=
)

=
X

Approved the Board Minutes of June 28, July 25, August 15, September 11,
September 12, 2023

Approved the Governance Committee Minutes of September 11, 2023
Approved the Corporate Resources Committee minutes of September 25,
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6.3.1 2023/24 CRC Work Plan & Goals
6.3.2 Compliance Statements — June / July / August 2023
6.4 Correspondence: None

7.0 In-Camera Meeting

D. Dunn closed the public portion of the meeting, thanking guests for their attendance.

Zak — john

(Motion 6)

MOVED by: Z. Ashley

SECONDED by: J. Haggarty

To adjourn to an in-camera meeting at 1842 hours.
Question called - Motion CARRIED.

The meeting moved out of in-camera at 2019 hours.
Motion to accept — zac, joe

Meeting Feedback

None.

8.0 Adjournment

The meeting was adjourned by motion by Z. Ashley, seconded by J. Deitrich at
2045 hours.
CARRIED.

Staff and non-voting directors were excused from the meeting at 2019 hours for an Elected
Directors meeting without management.

Next R lar Meetin

November 1, 2023 @ 5:30 pm

Jim Bagshaw Date
Chair
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Nancy Shaw
Secretary

Date
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