SOUTH BRUCE GREY
HEALTH CENTRE

CHESLEY | DURHAM | KINCARDINE | WALKERTON

Minutes

25" ANNUAL MEETING OF THE CORPORATION
Wednesday, June 28", 2023

1730 hours

Cargill Community Centre (Hybrid)

1.0 Call to Order
1.1 The meeting was called to order by Board Chair, B. Heikkila at 1730 hours, and
welcomed seventeen (17) guests, fourteen (14) board members and seven (7) staff
members who were in attendance.
A copy of the meeting agenda and 2022/23 Annual Report was made available to all
participants.
2.0 Approval of Agenda
Additions/Changes: none
(Motion 1)
MOVED by: D. Harris
SECONDED by: D. Dunn
THAT the Agenda be approved as presented.
Questions called — Motion CARRIED.
3.0 Minutes — Annual General Meeting — June 29'", 2022
Errors and omissions: none
(Motion 2)
MOVED by: J. Haggarty
SECONDED by: Z. Ashley
THAT the Minutes of the Annual Meeting of June 29", 2022 be approved as
circulated.
Questions called — Motion CARRIED.
3.2 Business Arising from the Minutes
There was no business arising from the Minutes.
4.0 Annual Reports
4.1 Report of the Board Chair

4.2

SBGHC'’s Board Chair, Bill Heikkila, provided a reflection of the last year at the South
Bruce Grey Health Centre.

B. Heikkila thanked fellow Board members (including longstanding departing members
S. Dowler and L. Hastie), former President & CEO M. Barrett, SBGHC’s Senior
Leadership Team, Staff, Physicians, Patient & Family Advisory Council, Foundations
and Auxiliaries among others for their tremendous efforts over the last year.

Report of the President & CEO
Nancy Shaw presented a report on the year’s operating highlights:
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4.3

43.1

4.3.2

4.3.3

Comments:

e The 2022/23 fiscal year presented increased volumes of patient registrations,
emergency visits, diagnostic tests, surgeries and babies born. Overall, volumes
have continued to increase as the health care system transitions out of the
COVID-19 pandemic response.

¢ N. Shaw recognized the resiliency and dedication of SBGHC'’s staff in the
successful completion of a number of strategic initiatives across the organization.

o The unwavering support of SBGHC’s communities was recognized, with over
$2.3 million raised by our local Foundations for the purchase of medical
equipment and facility upgrades.

e SBGHC ended the year in a financial deficit position of $1.5 million.

Audit Committee and the Auditor’s Report

Dean Dunn, Chair of the Audit Committee, reported and introduced S. Blake Armstrong
of BDO Canada, who identified a clean audit report.

Auditors Report
S. Blake Armstrong presented the audited Financial Statements.
Discussion points:
e A clean audit was presented, confirming that the statements fairly represent the
operations of the hospital as at March 31, 2023.
e There were no significant findings noted in the report, nor weaknesses in the
internal controls. Statements were reported as being presented fairly in all
material respects.

Approval of Audited Financial Statements
A recommendation was made by the Audit Committee at its meeting on May 24", 2023
to accept the audited Financial Statements as at March 31%, 2023

(Motion 3)
MOVED by: J. Haggarty
SECONDED by: D. Harris

THAT the 2022/23 audited Financial Statements be accepted as presented.
Questions called - Motion CARRIED.

Appointment of Auditors for 2023/24

The Board was reminded that in December of 2022, the Board accepted the
recommendation to appoint BDO Canada as SBGHC’s External Auditor for a period of
three (3) years.

(Motion 4)
MOVED by: C. Oberle
SECONDED by: L. Hastie

THAT BDO Canada be appointed as the hospital’s Auditors for the fiscal
year 2023/24
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Questions called - Motion CARRIED.
5.0 Executive Committee

5.1 Board Resignations and Elections

(Motion 5)

MOVED by: D. Dunn

SECONDED by: D. Harris

THAT the South Bruce Grey Health Centre Board of Directors elect Joe
Dietrich and Lindsay Parsons to the Board of Directors.

Question called, motion CARRIED.

5.2 Board Member Recognition

5.3.1 Attendance
B. Heikkila provided recognition for Board members who achieved a 100 percent attendance
rate at Board meetings in 2022/23:

e Jim Bagshaw e Leslie Hastie

e Doug Harris e Bill Heikkila

The Board Chair thanked the Directors on behalf of the corporation for their dedication to the
South Bruce Grey Health Centre Hospital and Board.

7.0 Adjournment
The meeting was adjourned on motion by J. Bagshaw, seconded by C. Oberle at 1755
hours.
CARRIED.

8.0 Questions from the Floor
The Board Chair provided an opportunity for questions from the floor. A number of
guestions were posed surrounding the topics of COVID-19 vaccination mandates,
service reductions and orientation for new Board Directors.

Bill Heikkila Date
Chair
Nancy Shaw Date

Secretary



