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Minutes

26" ANNUAL MEETING OF THE CORPORATION

Wednesday, June 26, 2024

1730 hours

Best Western Plus Walkerton Hotel & Conference Centre/ Audio/Visual Meeting (Hybrid)

1.0 Call to Order

1.1 The meeting was called to order by Board 1° Vice-Chair, D. Dunn at 1730 hours, and welcomed
seventy-six (76) guests, fourteen (14) board members and seven (7) staff members who were
in attendance.

A copy of the meeting agenda and 2023/24 Annual Report was made available to all
participants.

2.0 Approval of Agenda
Additions/Changes: none

(Motion 1)
MOVED by: D. Harris
SECONDED by: Z. Ashley

THAT the Agenda be approved as presented.
Questions called — Motion CARRIED.

The Chair reviewed the Mission, Vision, and Values, and members were reminded to
consider them in decision making during the meeting.

3.0 Minutes — Annual General Meeting —June 28", 2023

Errors and omissions: none
(Motion 2)
MOVED by: J. Haggarty
SECONDED by: B. Heikkila

THAT the Minutes of the Annual Meeting of June 28", 2023 be approved as circulated.
Questions called — Motion CARRIED.

3.2 Business Arising from the Minutes
There was no business arising from the Minutes.

4.0 Annual Reports

4.1 Report of the Board Chair & CEO Report
e SBGHC’s Board 1° Vice-Chair, Dean Dunn, provided a reflection of the last year at the South
Bruce Grey Health Centre on behalf of Jim Bagshaw, SBGHC Board Chair.
e D. Dunn thanked fellow Board members, President & CEO, Nancy Shaw, SBGHC's Senior
Leadership Team, Staff, Physicians, Patient & Family Advisory Council members,
Foundations and Auxiliaries among others for their commitment and resilience throughout
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4.2

4.3

the past year. It was recognized that it had been a stressful year, and despite challenging
staffing storages, all teams continued to put patients first.

As part of the oversight role, the Board was pleased to see that the senior leadership team
achieved many accomplishments consistent with the organization’s strategic goals. In
particular, continuous improvement was noted in the areas of quality and patient safety,
budgeting and financial accountability, and use of management metrics.

It was highlighted that Accreditation Canada completed a review of SBGHC, resulting in the
successful achievement of continued Accreditation status.

Review of Annual Report

Nancy Shaw presented a report on the year’s operating highlights.

The 2023/24 fiscal year presented increased patient registrations, diagnostic imaging tests,
and surgeries. This year also reflected the inaugural year of CT services in Kincardine with a
total of 3,345 CT scans completed at the Kincardine site.

N. Shaw reflected on the extreme health human resources pressures seen over the past year
and the correlating impact on services, reiterating that SBGHC remains committed to
providing safe and reliable health care services to our patients and communities at all four
of our sites.

N. Shaw recognized the resiliency and dedication of SBGHC's staff in the successful
completion of a number of strategic and quality initiatives across the organization.

In 2023/24, the contributions of the Foundations and Auxiliaries that support SBGHC totaled
over $2.25M for the purchase of medical equipment and facility upgrades. The Foundations,
Auxiliaries and our communities were recognized for their unwavering support of their local
health care services.

SBGHC ended the year in a financial surplus position of $414,711.

Annual Chief of Staff Report

Dr. Michael Ballantine, Chief of Staff, presented an annual Chief of Staff report, highlighting
professional staff statistics, and the many quality initiatives achieved to increase access to
health care, enhance the patient experience and provide high quality patient care to our
communities.

Dr. Ballantine noted that it was both impressive and humbling to see local physicians offer
to support other sites with both emergency department coverage and hospitalist inpatient
care when able, recognizing the comprehensive nature of rural healthcare and countless
roles and responsibilities that our physicians acquire.

Dr. Ballantine reported that throughout 2023/24, SBGHC completed the initial credentialing
process for 106 new medical staff, including 3 associate physicians, 15 locum physicians, 16
Health Force Ontario Emergency Deployment Locum Program locum physicians, 2 registered
midwives, 5 consultants, 30 medical residents, and 36 medical learners (inclusive of medical
students, midwifery students, physician assistant students, and medical observerships).
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44.1

44.2

443

Dr. Ballantine extended a warm welcome to 3 new associate physicians, Dr. Ellen Lorenzen,
Dr. Kyle Scheuerman and Dr. Owen Montpellier.

Dr. Ballantine was pleased to report that the annual reappointment process concluded with
201 medical staff approved for reappointment in 2024.

Dr. Ballantine took a moment to bring special attention to Dr. Lisa Roth who stepped down
as Chief of Staff in May 2024, after serving in the role for 14 years. During her tenure Dr.
Roth remained an incredibly dedicated and attentive member of the hospital's board, and
spent countless hours working to improve processes, and outcomes, for staff, physicians,
and patients alike.

Audit Committee Report
Tammie McFarlane, Chair of the Audit Committee, reported and introduced L. Bross of BDO
Canada, who identified a clean audit report.

Auditors Report
L. Bross presented the audited Financial Statements.
Discussion points:

In BDO's opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the Entity as at March 31, 2024 and the results of its
operations, its change in net assets, and its cash flows for the year then ended in accordance
with Canadian public sector accounting standards.

There were no significant findings noted in the report, nor weaknesses in the internal
controls. Statements were reported as being presented fairly in all material respects.

Approval of Audited Financial Statements
A recommendation was made by the Audit Committee at its meeting on June 4", 2024 to
accept the audited Financial Statements as at March 31%, 2024

(Motion 3)
MOVED by: J. Dietrich
SECONDED by: J. Haggarty

THAT the 2022/23 audited Financial Statements be accepted as presented.
Questions called - Motion CARRIED.

Appointment of Auditor

The Board was reminded that in December of 2022, the Board accepted the
recommendation to appoint BDO Canada as SBGHC’s External Auditor for a period of three
(3) years.

(Motion 4)
MOVED by: L. Parsons
SECONDED by: Z. Ashley
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THAT BDO Canada be appointed as the hospital’s Auditors for the fiscal year 2024/25
Questions called - Motion CARRIED.

5.0 Governance Committee
5.1 Special Resolution

e The Not-for-Profit Corporations Act, 2010 (Ontario) (the "Act") came into force on October
19, 2021, and replaced the Corporations Act (Ontario) in governing corporations without
share capital.

e Itisinthe best interests of the Corporation to amend its charter documents to bring them
into conformity with the Act by filing articles of amendment (the "Articles of Amendment")
in the form presented to the members of the Corporation (the “Members”).

e Itisinthe best interests of the Corporation to amend and restate the current by-law of the
Corporation as the professional staff by-law of the Corporation (the "Professional Staff By-
law").

e Itisalso in the best interests of the Corporation to adopt a new corporate by-law (the
"Corporate By-law") to conform to the Act. The Professional Staff By-law and the Corporate
By-law, collectively, the "By-laws".

e The Board of Directors of the Corporation approved the Articles of Amendment, subject to
approval by special resolution of the Members, on the 6th day of March, 2024.

e The Board of Directors approved the By-laws, subject to approval by special resolution of
the Members, on the 8th day of May, 2024.

(Motion 3)
MOVED by: D. Harris
SECONDED by: B. Heikkila
THAT members adopt the appended ‘Special Resolutions of
the Members’ as recommended by the SBGHC Board of
Directors regarding the Articles of Amendments, Corporate By-
Law, and Professional Staff By-Law.
Question called — Motion CARRIED.
5.1.2 Corporate By-Law
e Approved via special resolution of the members during item 5.1.1.
5.1.3 Professional Staff By-Law
e Approved via special resolution of the members during item 5.1.1.
5.1.4 Articles of Amendment
e Approved via special resolution of the members during item 5.1.1.
5.2 Board Resignations and Elections

D. Dunn reported that 7 directors had terms expiring in June 2024, noting that Z. Ashley, P.
Austin, D. Harris, T. McFarlane and C. Oberle have chosen to step down from membership.
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e The South Bruce Grey Health Centre’s Board of Directors continues to fulfil its membership
mandate of no less than seven (7), and no more than thirteen (13) Directors. Following
recruitment efforts, four (4) candidates have been selected to fill a vacant role on the Board.

(Motion 5)
MOVED by: J. Haggarty
SECONDED by: L. Parsons

THAT the South Bruce Grey Health Centre Board of Directors elect Allen Wickert,
Angela Thompkins, Ben Rier, and Victoria Ducharme to the Board of Directors.
Question called, motion CARRIED.

5.2.1 Board Member Recognition
e D. Dunn provided recognition and expressed sincere gratitude towards departing directors,
Zak Ashley, Paul Austin, Doug Harris, Tammie McFarlane, Chris Oberle and Dr. Lisa Roth for
their time, dedication, and commitment brought forward during their tenures on the South
Bruce Grey Health Centre Board of Directors.
5.3.1 Attendance
N. Shaw provided recognition for Board members who achieved a 100 percent attendance rate
at Board meetings in 2023/24:
e Dean Dunn
The Board Chair thanked all Directors on behalf of the corporation for their dedication to the
South Bruce Grey Health Centre Hospital and Board.
7.0 Adjournment
The meeting was adjourned on motion by J. Haggarty, seconded by B. Heikkila at 1808 hours.
CARRIED.
8.0 Questions from the Floor
The Board Chair provided an opportunity for questions from the floor. Several questions were
posed surrounding the topics of staffing shortages, service reductions, community engagement,
board recruitment, board re-election processes and board composition.
e D. Dunn committed to holding community engagement sessions before the end of summer
2024.
Dean Dunn Date

Chair
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Nancy Shaw Date
Secretary
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APPENDIX:
Special Resolutions of the Members

o

5.1 SBGHC -
Members Special Re
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