
 

Minutes 
Board of Directors Meeting 
Wednesday, December 4th, 2024 
Zoom Audio/Visual Conference  

 
Present: D. Dunn (Chair), B. Rier, J. Haggarty, A. Wickert, J. Haggarty, J. Bagshaw, A. 
 Thompkins, A. Wickert, M. Ballantine, L. Roth, N. Shaw 

 
Staff: D. Braithwaite, Vice President of Corporate Services / CFO 

M. Dobson, Director, Clinical Support & Ambulatory Care Services 
A. King, Director, Human Resources 
M. Legge, Director, Quality & Engagement 
 

   Regrets: M. Scime-Summers, VP Patient Care Services/CNE 

Guests: S. Ellis, Patient Care Manager, Walkerton 
 S. Kramer-Dales, Chair, WHDF 
 B. Hawkins, Executive Director, WDHF 
 P. Kerr, Media  
 Community Members: G. Grant, D. Mitchell, J. McEachnie 

 
Recording Secretary: M. Neerhof 

1.0 Call to Order 
 

The Chair called the meeting to order at 1733 hours with a quorum present.  Board members, 
guest presenters, the media, and members from the community were welcomed to the meeting. 

2.0 Presentation(s) 
 
2.1 Walkerton & District Hospital Foundation Update 
 

• B. Hawkins and S. Kraemer-Dales provided a report on behalf of the Walkerton District 
Hospital Foundation highlighting new fundraising initiatives, 2024/25 funding commitments, 
and announcing the Annual Moonlight Gala initiative. 

• The foundation looks forward to the official launch of the ‘Star is Born’ 
fundraising/recognition campaign in February 2025.  Through this campaign, parents may 
choose to purchase a star to be displayed on the recognition wall featuring their child’s 
name and birthdate.  Stars will be removed from the wall annually. 

• 2024/25 Funding Commitments were highlighted, at a total cost of $415,000.  The 
Foundation was commended for an ambitious list of funding commitments.  This is made 
possible through successful annual campaigning. 

• The WDHF Annual Moonlight Gala is being held on Saturday, April 26th.  The Board of 
Directors was encouraged to connect with the Foundation Office to purchase tickets. 
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B. Hawkins and S. Kraemer-Dales were thanked for their report and were invited to remain on 
the call for the duration of the public Board meeting. 
 

D. Braithwaite entered meeting at 1741 hours. 
 
2.2 Introduction to Walkerton Nursing 
 

• S. Ellis was welcomed to the meeting to present an introduction to the function, 
responsibilities and objectives of the Walkerton Nursing team. 

• S. Ellis introduced herself as the Patient Care Manager for the Emergency Department, 
Acute Care Department and Family Birthing Centre at the Walkerton site. 

• The Walkerton site operates a 24/7 emergency department, 20 Acute Care beds, and a 
Family Birthing Centre, all supported by a team of 47 RNs, 14 RPNs and 2 Ward Clerks. 

• The Walkerton Nursing team strives to maintain patients as partners by actively involving 
patients and families in care decisions and personifying the core value of empathy in all 
care situations. 

• The team works closely with community partners to ensure all aspects of care supports are 
in place. 

• Regular auditing of current practices ensures quality improvement and the appropriate use 
of resources.  This year, the team is focusing on Whiteboard Audits in the diligent effort to 
improve the patient experience. 

• A concerted effort is being made to improve the orientation experience for obstetrical 
nurses at the Family Birthing Centre.  Current practices are under review with the goal to 
enhance the onboarding process and ensure staffing capacity in the Family Birthing Centre. 

 
S. Ellis was thanked for her presentation and exited the meeting at 1749 hours.  
 
B. Hawkins exited the meeting at 1750 hours. 
 

3.0    Consent Agenda 
As per the Board Meeting policy, approval of the consent agenda is obtained through the 
approval of the agenda.   
3.1 Board of Directors Minutes – November 6, 2024 
3.2 Quality Improvement Committee Minutes – November 19, 2024 
 3.2.1 Terms of Reference 
3.3 Governance Committee Minutes – November 19, 2024 
3.4 Corporate Resources Committee Minutes – November 18, 2024 
 3.4.1 Compliance Statement – September 2024 
 3.4.2 Financial Statement –  September 2024 
3.5 Kincardine Redevelopment Oversight Committee – November 25, 2024 
3.6 Chief of Staff Report  
3.7 Correspondence – none. 

4.0    Approval of Agenda 
Additions/Changes to Agenda: None. 

(Motion 1) 
MOVED by: J. Haggarty 
SECONDED by: B. Rier 
THAT the Agenda be approved as presented. 
Question called – Motion CARRIED. 
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5.0   Disclosure of Conflict of interest 

There was no conflict of interest declared. 
 

The Chair reviewed the Mission, Vision, and Values, and members were reminded to consider 
them in decision making during the meeting. 

 
6.0 Business/ Committee Matters 
 
6.1 Quality Improvement Committee  
 

L. Parsons, Chair of the Quality Improvement Committee, provided an update to the Board from 
the most recent meeting on November 19th, 2024. 
• M. Connolly, Manager of Health Records, Registration and Privacy, provided an annual 

report on privacy and ethics. 
• In the committee’s annual review of it’s terms of reference, there were no changes made.  

In approving the consent agenda, the Board approves the Quality Improvement Committee 
Terms of Reference. 

• In November, a guidance document was released to support Hospitals in the development 
of their 2025/26 Quality Improvement Plans.  The priority issues remain the same: Access 
and Flow, Equity, Experience and safety. 

• Q2 data for falls, medication errors and hospital acquired pressure injuries were reviewed. 
• The Qualitrics Patient Experience Feedback tool as proven as an effective method to 

retrieve responses. 
• The status of quality improvement projects underway across the organization were 

reviewed, showcasing progress. 
• The 2024/25 Quality Scorecard was reviewed for Q2.  Items highlighted in Grey were 

identified as targeted for quality improvement. 
 
6.2 Corporate Resources Committee  
 

A. Wickert, Chair of the Corporate Resources Committee, provided an update to the Board from 
the most recent meeting on November 18th, 2024.   
• J. Haggarty was thanked for assuming the role of temporary acting committee chair in the 

absence of A. Wickert. 
• Operating financial results for the month ending September 30, 2024 were shared, 

highlighting a deficit of $505K. 
• SBGHC anticipates facing a year end deficit of $4.2 M without financial support for key  
• financial indicators. 
• SBGHC maintains a strong cash position, and thus has the capacity to weather this 

anticipated deficit in the assumption that financial support is not received. 
 
6.3 Governance & Executive Committee 
 

D. Dunn, Board Chair, provided an update to the Board from the most recent meeting on 
November 19th, 2024. 
• New Director orientation feedback received and reviewed. Feedback gleaned will be taken 

into account to improve the 2025 Board orientation program.  
• In October 2024, the Board participated in the OHA Board Self-Assessment tool to assess 

internal governance practices against current leading practice guidelines.  The Board will 
complete another survey in spring of 2025.  Data collected from the two surveys will be 
used to inform future efforts. 
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6.4 Kincardine Redevelopment Oversight Committee  

 
B. Heikkila, Chair of the Kincardine Redevelopment Oversight Committee, provided an update to 
the Borad from the most recent meeting on November 25th, 2024. 
• A Kincardine site tour was conducted, and discussions were had regarding project history, 

the project management process and next steps. 
• Updated drawings were submitted on November 25th for the Stage 2 Submission of the 

Redevelopment Project with the MRI.  SBGHC anticipates a response in December. 
• The Kincardine Foundation provided an update on the Capital Campaign, with total 

donations reaching $9.6M.  A donor recognition event was held on November 20th, with N. 
Shaw in attendance. 

o The focus of the capital campaign will shift from businesses to individuals in 2025. 
 
6.5 Audit Committee  
 

J. Deitrich, Committee Chair, reported that the committee has not met within the last month.  The 
next regularly scheduled meeting will be held in January. 

 
6.6 CEO Report 
 

N. Shaw, President & CEO, reported: 
 
L. Roth joined the meeting at 1810 hours. 
 

• SBGHC is thankful to the community for their participation in recent Community 
Engagement Sessions.  As SBGHC continues to plan for the future and seeks to address 
ongoing health system challenges, the community’s feedback is valued. 

• The organization is grateful for the commitment and dedication of each of it’s auxiliaries and 
foundations.   

• At the Annual Kincardine Auxiliary Luncheon on November 27th, the Kincardine Auxiliary 
presented a generous cheque in support of the Kincardine Hospital. 

• On November 20th, members of SBGHC’s Senior Leadership Team and Board of Directors 
attended the Kincardine Community Health Care Foundation’s Donor Recognition Event, 
where the family of Dr. Donald Arthur Douglas Milne donated $1 M to the Kincardine 
Hospital capital campaign. 

• SBGHC continues to seek opportunities to draw talent into the organization, with most 
recent recruitment initiatives including on-site job fairs and site tours. 

• SBGHC is very fortunate to have such a wonderful group of staff to provide exceptional 
care to all four of our communities.  SBGHC remains committed to completing annual staff 
satisfaction surveys in the pursuit of quality improvement. 

• Medical Radiation Technologists were recognized in the month of November, as well as 
World-Wide Pressure Injury Prevention Day and Fall Prevention Month. 

• SBGHC looks forward to celebrating the holidays across the organization through holiday 
parties, food drives and a decorating contest. 

 
6.7 Chief of Staff Report 

M. Ballantine, Chief of Staff, included a written report in the consent agenda and additionally 
highlighted the following items:  
• L. Roth was welcomed to the Board table in her new role as President of the Medical Staff 

for a one-year term. 
• Echocardiogram wait times continue to be an issue with wait times reaching 6-months. 
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• High ER volumes are being seen across the organization. 
• Following the successful recruitment of physicians in Kincardine, stability can be seen in ED 

physician scheduling. 
• Positive feedback has been seen in Chelsey with the introduction of the Hospitalist model. 
• In approving the Consent Agenda, the Board approves the monthly credentials report. 

 
6.8 VP of Patient Care/ CNE Report  
 

 M. Scime-Summers, VP Patient Care & CNE sent her regrets to the meeting. A written report 
 was circulated within the package for information, capturing the following: 
 
• SBGHC supported the Hanover and District Hospital by providing surgical services coverage 

during the ‘boil water advisory’ in November 2024. 
• Outpatient Mental Health and Addictions services will commence in Durham the week of 

December 2, 2024. 
• Surgical Dental Days will begin in Kincardine in February with Dr. Skarbeck in practice.  

Saugeen Dentistry will join the practice in March 2025. 
• A Nursing Retention Committee has been enacted with involvement of frontline staff from all 

sites in an effort to improve retention strategies. 
• A quality initiative is underway at the Durham site to improve the ER Nursing Station. 
• SBGHC will be adding an RPN to the surgical services team, practicing in Day Surgery and 

Acute Care units. 
 
6.9  Director Clinic Support Ambulatory Care Report  

 
M. Dobson, Director of Clinical Support and Ambulatory Care Services advised that there was no 
update to bring forward in December. 

 
6.10  Update on Reduction in ED hours in Chesley and Durham 
 

• No updates to report at this time.  
 

6.11  Board Member Pre-Boarding 
 

A. Thompkins, Board Member, presented an overview summary of the education event offered by 
Governance Solutions regarding Board Member Pre-Boarding: 
• The program highlighted opportunities to strengthen Director onboarding through the pre-

selection/acceptance process. 
• The program touched on innovative methods of delivering orientation, and key topics for 

consideration when training newly appointed Directors. 
 
Education – OHA Governance Series Review  
 
J. Bagshaw, Board Member (and former Board Chair), presented an overview summary of the OHA 
Session on Cyber Security and Privacy that was held on November 8th, 2024. 

• This session, which was attended by approximately 200 OHA members, reviewed system 
breaches in relation to Ontario’s four privacy statuses (PHIPA, FIPPA, MFIPPA and CYFSA). 

• An exercise was held, reviewing privacy breach scenarios and appropriate response measures. 
Precautionary suggestions were shared to enhance cyber security practice. 
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6.13  Consent Agenda items, if brought forward: 
None. 

10.0 Next Regular Meeting 
Wednesday, February 5th, 2025, at the Walkerton Site in Haggarty Hall (Hybrid).  

 
11.0 In-Camera Meeting 
D. Dunn thanked guests for attending the meeting and requested a motion to move in-camera. 

 
(Motion 10) 
MOVED by: J. Bagshaw 
SECONDED by: J. Dietrich 
To adjourn to an in-camera meeting at 1839 hours. 
 Question called - Motion CARRIED. 

The meeting moved out of in-camera at 2000 hours. 
 

4.0 Motion to approve in-camera resolutions: 
 

(Motion 11) 
MOVED by:             A. Wickert 
SECONDED by:      J. Dietrich 

 
8.0 Adjournment 

Prior to adjournment, Dr. L. Roth and M. Neerhof were welcomed back to the Board 
table. 
 
The meeting was adjourned by J. Bagshaw, seconded by J. Haggarty @ 2001 hours.  
CARRIED. 

 
 
 

Dean Dunn Date 
Chair 

 
 

Nancy Shaw Date 
Secretary 
 
 

 


