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v

Minutes

Board of Directors Meeting

Wednesday, May 7", 2025

Kincardine Conference Room / Zoom Audio/Visual Conference (Hybrid)

Present: J. Dietrich (Chair), J. Bagshaw, V. Ducharme, J. Haggarty, B. Heikkila, B. Rier, A.
Wickert, A. Thompkins, L. Roth, C. Singh, D. Braithwaite (Temporary Acting
President & CEO)

Staff: M. Dobson, Director, Clinical Support & Ambulatory Care Services
A. King, Director, Human Resources
M. Legge, Director Quality & Engagement
Regrets: Dr. M. Ballantine, L. Parsons, N. Shaw
Guests: C. Boulianne (Saugeen Hospice)
K. Brown (Saugeen Hospice)
P. Kerr (Media)
J. McEachnie (Community)
Recording Secretary: C. Cleland/M . Neerhof
1.0 Call to Order

The Chair called the meeting to order at 1730 hours with a quorum present. Board members,
guest presenters and members of the public / media were welcomed to the meeting.

2.0 Presentation(s)

2.1 Saugeen Hospice Campaign Update

¢ Ken Brown, Vice Chair of Saugeen Hospice and C. Boulianne presented to the Board.
The purpose of the meeting was to open lines of communication, given the close link
between hospices and local hospitals. It was noted that developing a relationship is
important to their committee to coordinate future work together.

C. Singh entered the meeting 1733 hours.
¢ One concern was raised regarding the potential confusion around donations within the
community. This needs to be clear. The grand opening is currently set for Winter 2028. 90
percent of the building structure is already in play. Feedback from the community, including
other local hospices so far, has been very supportive.

T. Ducharme entered the meeting at 1739 hours.

e C. Boulianne confirmed that the service area is expected to largely be Grey Bruce, but it will
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depend on the needs of the patients.

e K. Brown requested a spokesperson from SBHGHC to represent the hospice’s small
council —to be revisited.

Representatives from the Saugeen Hospice were thanked for their presentation and exited the
meeting at 1746 hours.

3.0 Consent Agenda

As per the Board Meeting policy, approval of the consent agenda is obtained through the
approval of the agenda.

3.1 Board of Directors Minutes — April 2, 2025
3.2 2024/25 Board Workplan
3.3 Correspondence — Letter of Appreciation

REMOVE 3.2 from Agenda.

(Motion 1)

MOVED by: A. Wickert

SECONDED by: B. Heikkila

THAT the Consent Agenda be
approved as amended.

Question called — Motion CARRIED.

4.0 Approval of Agenda
Additions/Changes to Agenda:

(Motion 2)

MOVED by: A. Thompkins
SECONDED by: J. Haggarty
THAT the Agenda be approved
as presented. Question called —
Motion CARRIED.

5.0 Disclosure of Conflict of interest
There was no conflict of interest declared.

The Chair reviewed the Mission, Vision, and Values, and members were reminded to consider
them in decision making during the meeting.

6.0 Business/ Committee Matters

6.1 Quality Improvement Committee
L. Parsons, Chair of the Quality Improvement Committee, advised there was no report to share.
6.2 Corporate Resources Committee

A. Wickert, Chair of the Corporate Resources Committee, advised there was no report to share.
e The last meeting was on March 24" and the committee is currently finalizing year end.
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6.3 Governance & Executive Committee

J. Dietrich, Board Chair, provided an update to the Board from the most recent meeting on April
14™ 2025.

¢ Board Quality Indicators were reviewed, and it was observed that attendance, education
and satisfaction are doing well. The Board was thanked for that. The Board was reminded
to continue completion of meeting evaluation surveys.

e The Board workplan will be taken to the next governance committee meeting. J. Bagshaw
highlighted that the wrong version of the annual workplan was presented and approved at
the Committee level, hence why it was pulled from the agenda.

¢ It was noted that there was 100% participation for the Governance & Executive Committee
Annual Self-Assessment Survey with generally strong results. Addressing items for
improvement will be ongoing.

e The Board was thanked for attending the half-day session on April 26",

¢ Board Recruitment — it was suggested that onboarding and recruitment is area for
improvement, particularly around process evolving within established timelines.

e The OHA Leadership Summit took place on April 30th — more formal report at the June
Board Meeting. 5 key themes were addressed at the session, with learnings resonating.

6.3.1 By Law & Policy Review Sub Committee
e CEO Performance evaluation was presented with minor revisions. N. Shaw is using a
slightly different performance review format, so the policy has been adjusted accordingly.
e TOR for CRC — Audit Committee maintains responsibility to approve the audited financial
statements. Revised to remove reference to BPSECA and this is a Governance issue.

e Board approval was in the consent agenda.
e Dr. L Roth expressed appreciation for the performance evaluation changes.

6.4 Kincardine Redevelopment Oversight Committee

B. Heikkila, Chair of the Kincardine Redevelopment Oversight Committee, advised there was no
update to share.

6.5 Audit Committee
J. Haggarty, Chair of the Audit Committee, reported that there is no update at this time.
e Awaiting approval of the submission by the MOH.

No update

6.6 CEO Report
In the absence of N. Shaw, D. Braithwaite provided an update:
e Preparations are underway for our next Accreditation Canada survey (last onsite

assessment was in May/June 2023). Self-assessments are being completed and action
plans developed. There are two survey instruments are to be completed in preparation
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including Staff and physicians (global workforce survey) and Governing body assessment
(governing body survey). The Global workforce survey measures perceptions of work life
and safety culture, whereas The Governing Body Assessment is for the Board and
evaluates the performance of our Governing body and identifies areas for improvement.
These will be sent out in the coming days - 80 percent of Board members need to
complete this by June 2025 to satisfy the process.

S. Kroeplin was recognized as April’s Healthcare Highlight award winner. It was noted that
he demonstrates ongoing commitment to going above and beyond for the organization and
his team.

Celebrations and recognition in April was highlighted. The Board was thanked for their
volunteerism and commitment to the organization.

Easter Eggstravaganza — an update was provided on the success of the day.

6.7 Chief of Staff Report

M. Ballantine, Chief of Staff, sent his regrets with no further update.
No update

6.8 VP of Patient Care/ CNE Report

C. Singh reported:

6.9

Summary of upcoming initiatives for nurse’s week was provided.

Recruitment has been very effective, with May being one of the largest groups of RNs
and RPNs joining the organization.

It was noted that an additional general surgeon may be coming to SBGHC — more details
to come.

Keystone reached out and would like to open a satellite office at the Durham site to
support pediatric patients. There is a meeting scheduled to discuss what logistics are
required to support this.

The Board poses a question, requesting statistics on New Hires. Why so many?

It was noted that there has been a combination of reasons, including the time of year and
new graduates, the priority of work-life balance and education, as well as affordability in
rural communities.

A. King confirmed there were 16 new hires in May (4 RN, 4 RPN, Externs, MRT and
MSWs).

Director Clinic Support Ambulatory Care Report

M. Dobson reported:

6.10

Kincardine Bone Mineral Density Program remains an accredited site in good standing.
Echocardiography services in Walkerton and Kincardine with no critical actions required
currently.

M. Dobson was commended for successful completion of accreditation.

Update on Reduction in ED hours in Chesley and Durham

No updates to report at this time.

6.11

6.11.1

Education

Supply Chain Act
On March 4™, the OHA had an update session in conjunction with BLG lawyers to discuss
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6.11.2

6.12

The Supply Chain Act. J. Bagshaw brought attention to imports inside and outside of
Canada reiterating that there are serious liabilities for none-compliance ranging up to
$250K.

J. Bagshaw referred to the slide deck summarizing the background/process regarding
imports inside and outside of Canada.

It was encouraged to follow the steps provided to ensure processes are accurately done.
SBGHC will continue to assess each year for any procurement changes that may require
future reporting.

Ethics Committee Update

T. Durcharme brought attention to the Ethic Committee Newsletter and provided
examples of what the Ethics Committee is doing to support moral distress in the
workplace, using PPE infection control model to prevent hazards.

The Board was reminded that they have access to Dr. Butcher for consultations staff and
colleagues are encouraged to reach out.

Resources suggested included ‘Getting Below the Surface.’

It was expressed and agreed that the newsletter provided was a helpful summary
and it would be beneficial for T. Ducharme to circulate to the Board and staff.

Consent Agenda items, if brought forward:

(Motion 3)

MOVED by: B. Heikkila
SECONDED by: A. Wickert
THAT the Governance Committee
minute approved.

Question called — Motion
CARRIED.

10.0 Next Regular Meeting

11.0

June 4", 2025, Haggarty Hall / Zoom (Hybrid)

In-Camera Meeting

J. Dietrich thanked guests for attending the meeting and requested a motion to move in-camera.

(Motion 4)

MOVED by: J. Bagshaw

SECONDED by: J. Haggarty

To adjourn to an in-camera meeting at 1825 hours.
Question called - Motion CARRIED.

Guests were thanked for their attendance.

The meeting moved out of in-camera at 1825 hours.

12.0 Motion to approve in-camera resolutions:
(Motion 5)

MOVED by: J. Bagshaw
SECONDED by: B. Heikkila

To approve in-camera
resolutions
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Question called — Motion
CARRIED.
13.0 Adjournment

There was a reminder to RSVP to Volunteer Appreciation Luncheon.

The meeting was adjourned moved by J. Haggarty and T. Ducharme at 1825 hours.
CARRIED.

Joe Dietrich Date
Chair
Drew Braithwaite Date

Acting Secretary



