@4 HEALTH CENTRE

CHESLEY | DURHAM | KINCARDINE | WALKERTON

\“ SOUTH BRUCE GREY
v

Minutes

Board of Directors Meeting

Wednesday, June 4", 2025

Kincardine Conference Room / Zoom Audio/Visual Conference (Hybrid)

Present: J. Dietrich (Chair), J. Bagshaw, V. Ducharme, J. Haggarty, B. Heikkila, B. Rier, A.
Wickert, A. Thompkins, L. Roth, C. Singh, N. Shaw, Dr. M. Ballantine, L. Parsons,

Staff: M. Dobson, Director, Clinical Support & Ambulatory Care Services
A. King, Director, Human Resources
M. Legge, Director Quality & Engagement
K. Mackenzie, Director of Finance

Regrets: D. Braithwaite

Guests: J. McEachnie, M. Neerhof

Recording Secretary: C. Cleland

1.0 Call to Order

The Chair called the meeting to order at 1730 hours with a quorum present. Board members and
members of the public / media were welcomed to the meeting.

2.0 Presentation(s) - None

3.0 Consent Agenda
As per the Board Meeting policy, approval of the consent agenda is obtained through the
approval of the agenda.

e The Audit Committee Minutes of May 26™", 2025 were removed from the consent
agenda, with scheduled discussion to take place under Agenda Item 6.5.2.

\
3.1 Board of Directors Minutes — May 7th, 2025
3.2 Quality Improvement Committee Minutes — May 12, 2025
3.3 Governance & Executive Committee Minutes — May 12 & 20, 2025
3.31 2025/26 Governance & Executive Committee Workplan
3.4 Kincardine Redevelopment Oversight Committee Minutes —
May 20, 2025
3.5 Audit Committee Minutes — May 26, 2025
3.5.1 2025/26 Audit Committee Workplan
3.5.2 2024/25 Audited Financial Statements (Mar 31, 2025)
3.6 Corporate Resources Committee Minutes — May 26, 2025

3.6.1 2025/26 Corporate Resources Committee Workplan



SOUTH BRUCE GREY HEALTH CENTRE
Minutes — Board of Directors Meeting
June 4™, 2025 Page 2 of 5
3.7 Correspondence
3.7.1 May Healthcare Highlight Award Recipient Acknowledgement Letter
3.7.2 Letter of Appreciation
3.7.3 eNautilus Newsletter - May

(Motion 1)

MOVED by: A. Wickert

SECONDED by: J. Bagshaw

THAT the Consent Agenda be
approved as amended.

Question called — Motion CARRIED.

L. Roth entered the meeting at 1736 hours.

4.0 Approval of Agenda
Additions/Changes to Agenda:

(Motion 2)

MOVED by: T. Ducharme
SECONDED by: J. Haggarty

THAT the Agenda be approved

as presented.

Question called — Motion CARRIED.

5.0 Disclosure of Conflict of interest

The Chair reviewed the Mission, Vision, and Values, and members were reminded to consider
them in decision making during the meeting.

None declared
L. Parsons entered the meeting at 1740 hours.

6.0 Business/ Committee Matters

6.1 Quality Improvement Committee Report

e L. Parsons advised the Board that changes to the workplan are being actioned and will be
reflected in the next package.

e |t was noted that reviews of the HIROC risk assessment within each department is
underway and being shared at QIC meetings - further details to come.

e L. Parsons referred to Quality Metrics and was pleased to share that we are currently either
near, and or on target. Additionally, it was noted that year 24/25 had fewer complaints
reflected than in the past 10 years, which demonstrated positive improvement as a
corporation.

e J. Dietrich recognized the leadership team, management team and staff for these results.

6.2 Corporate Resources Committee Report

o A. Wickert provided an update to the Board advising that SBGHC is currently in a strong
financial position.

e Assets held for capital as at March 2025 were $5,268 or 11.72%.

o HIRF & Self Funded capital items were reviewed in 2025.
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6.3 Governance & Executive Committee

e J. Dietrich provided an update to the Board from the most recent meeting on May 12" and
May 20th, 2025, highlighting Board recruitment efforts to date, the selection of 2024
excellence award recipients, and acknowledging the upcoming Annual Meeting of the
Corporation on June 18",

6.4 Kincardine Redevelopment Oversight Committee

e B. Heikkila, Chair of the Kincardine Redevelopment Oversight Committee provided an update
on the most recent meeting held on May 20™, 2025.
e Despite the delay in response from the MOH, the Kincardine Redevelopment project
maintains its original schedule at this time.
B. Heikkila expressed his honour of serving as the KROC committee Chair over the last seven
years as he prepares to retire from SBGHC’s Board at the end of the 2024/25 Governance year.
6.5 Audit Committee Report
¢ J. Dietrich brought attention to BN circulated in the agenda package which recommended
V. Ducharme and A. Thompkins to be appointed members of the Audit Committee.
¢ J. Dietrich thanked V. Ducharme and A. Thompkins for attending the Audit Committee
meeting on May 26",

6.5.1 Temporary Audit Committee Membership Appointments

(Motion 3)

MOVED by: J. Haggarty

SECONDED by: A. Wickert

THAT the Board of Directors retroactively appoint V.
Ducharme and A. Thompkins as member of the Audit
Committee.

Question called — Motion CARRIED.

(Motion 4)
MOVED by: J. Haggarty
SECONDED by: V. Ducharme
THAT the minutes of the Audit Committee meeting held on
May 26" be amended to reflect:
e Motion 1: Moved by V. Ducharme, Seconded by A.
Thompkins
e Motion 2: Moved by J. Dietrich, Seconded by J.
Haggarty
e Motions 4, 5 and 6: Moved by V. Ducharme,
Seconded by A. Thompkins.
Question called — Motion CARRIED.

6.6 CEO Report — N Shaw
e N. Shaw referred to BN circulated in agenda package that provided information about
SBGHC response to the local tragedy.
¢ N. Shaw provided a summary after attending The Ontario Hospital Association (OHA) annual
Healthcare Leadership Summit that was held from April 30th to May 2nd, 2025.
e J. Dietrich also attended and added that he found the summit both interesting and
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informative.
¢ Sherry Runnalls was acknowledged for winning the Healthcare Highlight award in May.
e N. Shaw shared details of upcoming employee appreciation week which would include BBQ
lunches and prize draws.

6.7 Chief of Staff Report

e M. Ballentine provided an update regarding the implementation of the Hospitalist program in
SBGHC Walkerton and Kincardine sites. It was noted that the Hospitalist structure has been
well received and may potentially expand within the organization.

o |t was further suggested that the Hospitalist program will attract new talent to rural
communities.

o M. Ballentine flagged potential staffing shortages during summer months, however the recent
influx of new hires in May will hopefully assist with coverage.

6.8 VP of Patient Care/ CNE Report

e C Singh referred to presentation in agenda package and provided an overview of the
meeting with SBGHC Representatives and Nursing Students from Western University
Faculty, discussing their Nursing program, and the clinical placement in Rural Hospital
environments.

e There was also Recent engagement that took place with the Program Manager at the
Michener Institute for Applied Health Sciences to gather more information on the Rural
Practice

¢ Fully funded self-study modules to identify communities of interest in rural areas making
relocation of our younger staff more probable.

¢ It was highlighted that Ontario Health offers financial support for five (5) education modules,
targeting emergency department Nurses.

¢ C. Singh brought attention to Nurses week and the fun initiative that took place to show staff
appreciation. It was also noted that other initiatives are happening as well as an staff
appreciation video compiled by B. Frook.

6.9 Update on Reduction in ED Hours in Chesley & Durham
No report

6.10 Education
No report

6.11 Consent Agenda items brought forward, if any.

¢ Discussion took place under item 6.5.2

7.0 Next Reqular Meeting

June 18", 2025 @ 5:30pm
Elmwood Community Centre

8.0 In-Camera Meeting — Chair Decision
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J. Dietrich thanked guests for attending the meeting and requested a motion to move in-camera.

(Motion 4)

MOVED by: A. Wickert

SECONDED by: V. Ducharme

To adjourn to an in-camera meeting at 1811 hours.
Question called - Motion CARRIED.

9.0 Return to open forum

J. Dietrick thanked B. Heikkila and B. Rier for their service and dedication to the organization.

10, Motion [ovein-camerar lutions:
(Motion 5)
MOVED by: B. Rier

SECONDED by: L. Parsons
To approve in-camera resolutions
Question called — Motion CARRIED.

11.0 Adjournment

The meeting was adjourned on motion made by J. Bagshaw, seconded by L. Parsons at
2000 hours.

CARRIED.
Joe Dietrich Date
Chair
Nancy Shaw Date

CEO



