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ABOUT SBGHC 
South Bruce Grey Health Centre (SBGHC) is a 
multi-site, rural hospital organization serving the 
southern portion of Grey and Bruce Counties in 
Southwestern Ontario. 

 
Our four hospital sites in Chesley, Durham, 
Kincardine and Walkerton provide access to care for 
approximately 44,000 local residents in addition to 
10,000 seasonal residents and over 30,000 tourists 
annually. 

 
SBGHC offers a wide range of programs and 
services, including: 

 Ambulatory Care and Specialist Clinics  

 Acute Care Services: 60 beds across the organization (Chesley – 18 beds, Kincardine – 22 beds, Walkerton 20 beds)  

 Cardiorespiratory Services  

 Core Laboratory and Outpatient Laboratory Collection Services 

 Emergency Services  

 Medical Imaging: X-ray, ultrasound, echocardiography, mammography, bone densitometry, CT scanning, contrast-
enhanced mammography, stereotactic biopsies.  

 Obstetrics: R. J. Creighton Family Birthing Centre located at the Walkerton site with six private delivery suites.  

 Outpatient Mental Health & Addictions Services: counselling, RAAM (Rapid Access Addiction Management), peer 
support, walk-in mental health services.  

 Outpatient Physiotherapy  

 Restorative Care: Short stay rehabilitation program at the Chesley site helping patients return home after 
illness/injury.  

 Surgical Services 

 
Our team of 400 dedicated health care professionals are committed to providing exceptional care close to home. 
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ENVIRONMENTAL SCAN 
Our strategic planning process began with completing an environmental scan to identify opportunities and threats 
that we should be taking into consideration when planning for the future of SBGHC. See Appendix A for more 
information. 

 
 
 
 
 
 
 
 

 
PROVINCIAL AND 
REGIONAL PRIORITIES 
(ONTARIO HEALTH, 
GREY BRUCE ONTARIO 
HEALTH TEAM) 

 
 Strengthening Health 

Human Resources 
(HHR) 

 Access to Primary Care 
 Access to Mental Health 

and Addictions Care 
 Seniors Care 
 Improving Access and 

Flow for Emergency 
Departments and 
Surgeries 

UTILIZATION OF SBGHC 
PROGRAMS AND SERVICES 

 
 Emergency Department (ED) 

volumes have remained 
mostly consistent in the last 
10 years, with the exception 
of a decrease in 2020-21 due 
to the COVID-19 pandemic. 
Kincardine has consistently 
been SBGHC’s busiest ED, 
followed by Walkerton, 
Durham and Chesley. 

 Family Birthing Centre 
volumes have been between 
400-450 births for the last 10 
years, which is a significant 
number for a level 1 hospital. 

 Surgical volumes have 
remained mostly consistent 
in the last 10 years, with the 
exception of a decrease in 
2020-21 due to the COVID-19 
pandemic. 

 Total percentage of patient 
days for Alternate Level Care 
(ALC) patients is high across 
SBGHC’s sites. ALC is a 
designation given to 
individuals in a hospital 
setting who no longer require 
the level of care provided by 
that facility but are awaiting 
transfer to a more 
appropriate care setting (i.e. 
long-term care). 

FINANCIAL AND HUMAN 
RESOURCE 
CONSIDERATIONS 

 
 The average age of 

SBGHC’s workforce is 
becoming increasingly 
younger, and even more 
notably within the 
nursing profession. 

 Financial considerations 
for future planning 
include the increasing 
cost of health human 
resources (HHR), capital 
equipment needs 
exceeding available 
funding, inflationary 
pressures/tariffs and 
increasing IT 
infrastructure/security 
costs. 
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ENGAGEMENT PROCESS 
A strategic planning survey was initiated in June 2025 to gather feedback from our staff, physicians, volunteers, 
patients, families, community stakeholders, health system partners and municipal partners. Input was also sought 
from the Mennonite and Indigenous communities that SBGHC serves.  

The input from the survey informed focus group discussions that followed in September 2025 with staff and 
physicians, hospital foundations, municipal partners and community members. See Appendix B for more 
information. 

 

 
 

Throughout the engagement process, recurring themes emerged in survey responses and focus groups. 
 

• Our staff and physicians are our greatest strength and most valuable resource. 
• Scheduling improvements and continuing education for our staff are a priority. 
• Access to primary care continues to be a challenge, and our communities rely on our hospital sites for 

access to care. 
• Our communities need and want our four sites to continue to operate. 
• Advancing technology and facility upgrades are a priority. 
• Our communities would like to see expanded service offering - ED hours of operation in Chesley and 

Durham, inpatient beds in Durham, surgical services in Kincardine, more specialist clinics, etc. 
• There is a strong desire for openness and transparency. 

 
 

“Engaging with our staff, physicians, patients, families and community stakeholders 
was a key part of the process to ensure that our plan is reflective of the needs of our 
communities and the people we serve.” 

Joe Dietrich, Board Chair 
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OUR VISION 
 

 

Transforming care for a stronger future. 
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OUR MISSION 
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OUR VALUES 
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APP ENDIX A 
ENVIRONMENTAL SCAN 

 
Key Demographic Features - Grey and Bruce Counties  
Source - Grey Bruce Public Health – 2021 Census Population Overview  

• Age: Grey-Bruce's population is older than the provincial and national averages. The average age is 45.5. 
• Seniors: A significant portion of the population (26%) is 65 years or older. 
• Age Distribution: The fastest growing segment of the Grey Bruce population is older adults between the 

ages of 65 and 84 (19% increase from 2016), while the slowest growing segment is working aged adults 
aged 20-64 (3% increase from 2016). 

• Children and Youth: The proportion of children and youth (0-19) is lower than the Ontario average. 
• Population % change,2016 to 2021: Arran-Elderslie 1.6%, Brockton 3.4%, West Grey 4.9%, Kincardine 

7.7% (Grey Bruce overall 7.6%). 
 

Priority Populations for Healthcare in Grey Bruce 
Source - Grey Bruce Ontario Health Team 

 
The Grey-Bruce OHT has identified four priority populations to focus on for collaborative system improvement. These 
populations include: Frail Seniors, Mental Health and Addictions, Unattached Patients, and Palliative Care. 
 
Ontario Health Operational Direction – Spring/Summer 2025 

• Ongoing health human resource (HHR) efforts across the system 
• Alternate level of care (ALC) reduction 
• Primary care expansion and supports 
• Access to home and community care services and long-term care in order to improve community access 

while reducing ALC 
• Access to mental health and addictions care 
• Improving access and flow in emergency departments 
• Optimizing surgical care with a focus on surgical and diagnostic waitlists 
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SBGHC Utilization Statistics 
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APPENDIX B 
STRATEGIC PLAN SURVEY SUMMARY  
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