Q SOUTH BRUCE GREY

'/ HEALTH CENTRE

CHESLEY | DURHAM | KINCARDINE | WALKERTON

Minutes

Board of Directors Meeting

Wednesday, October 15t, 2025

Chesley Conference Room / Zoom Audio/Visual Conference (Hybrid)

Present: J. Dietrich (Chair), L. Aston, J. Bagshaw, Dr. M. Ballantine, D. Braithwaite, V.
Ducharme, J. Haggarty, Dr. L. Roth, C. Singh, N. Shaw, A. Thompkins, A. Wickert.

Staff: K. MacKenzie
Regrets: M. Legge, L. Parsons
Guests: None

Recording Secretary: C. Cleland
1.0 Call to Order

The Chair called the meeting to order at 1731 hours with a quorum present. Board members,
and members of the public / media were welcomed to the meeting.

2.0 Presentation(s) — none.

3.0 Consent Agenda
As per the Board Meeting policy, approval of the consent agenda is obtained through the
approval of the agenda.

3.1 Board of Directors Minutes — June 18th, 2025
3.2 Governance & Executive Committee Minutes — August 26™, 2025
3.3 Special Board of Directors Minutes — September 15", 2025
34 Quality Improvement Committee Minutes — August 26", 2025
3.4.1 2025/26 Quality Improvement Work Plan
3.5 Corporate Resources Committee Minutes — September 22", 2025
3.6 2025/26 Board of Directors Work Plan
3.7 Correspondence — Kincardine and Walkerton ED compliments.
(Motion 1)

MOVED by: A. Wickert

SECONDED by: J. Haggarty

THAT the Consent Agenda be
approved as amended.

Question called — Motion CARRIED.

4.0 Approval of Agenda
Additions/Changes to Agenda:

e Add item 6.7.1 Ontario Health Team Update — C. Singh
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5.0

(Motion 2)

MOVED by: A. Wickert
SECONDED by: J. Haggarty
THAT the Agenda be approved
as amended. Question called -
Motion CARRIED.

Disclosure of Conflict of interest

There was no conflict of interest declared.

The Chair reviewed the Mission, Vision, and Values and Ethical Decision Making, reminding
members to consider their guidance through discussions and with decision making during the
meeting.

6.0

Business/ Committee Matters

6.1

6.2

6.3

6.4

6.5

6.6

6.7

Quality Improvement Committee
V. Ducharme referred to presentation circulated in the agenda package providing an update
on the QIC work plan & terms of reference.
The Q1 quality report indicated that 2 out of 3 months for patient safety and medication
effort were under target.

There was a brief update on new Department QI projects.

Corporate Resources Committee
A. Wickert provided a financial summary report for the 5" month ending on August 31%,
2025, which was circulated in the agenda package.

Governance & Executive Committee
J. Dietrich provided a brief report highlighting the approval of the 2025/26 work plan, the
terms of reference for review and refresh, ongoing collaboration with partner hospitals, and
the continued importance of Board Recruitment.
It was noted that Board Recruitment will be a top discussion item at the next Governance
and Executive Committee meeting on October 20™.

Kincardine Redevelopment Oversight Committee
No update

Audit Committee
No Update

Board Chair Report
J. Dietrich provided an update on recent activities, including OHA webinars, the Peer-to-
Peer Collaboration Meeting with Brightshores / HDH, ongoing touchpoints with the CEO,
board recruitment efforts, the Appreciation BBQ, and onboarding processes for new
directors.

CEO Report
N. Shaw referred to CEO presentation circulated in the agenda and provided an update on
the 2026-2030 strategic plan. It was noted that plan will serve as roadmap to guide SBGHC
into he future,
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e September 9, 2025, the Board Chairs, Vice Chairs, and CEOs of SBGHC, Brightshores, and

HDH participated in a productive meeting to discuss collaborative strategies.

¢ Various initiatives to acknowledge and appreciate our staff were highlighted, including staff

6.8

6.9

6.10

6.11

7.0

8.0

BBQ'’s, Employee Recognition Days and Healthcare Highlight Awards.

It was noted that Durham site will expand its services to include outpatient clinic for

Cardiology & Pediatric Mental Health as well as an Orthopedic clinic.
The Clinical Learners have returned across all four sites supporting Registered Nursing,
Registered Practical Nursing, Medical Laboratory Assistants and Coop student placements

6.7.1 Ontario Health Team Update:

C. Singh provided a verbal update to the Board, highlighting that the province is investing
over $250 million through the 2026-2027 call for proposals. This funding is part of the more
than $2.1 billion that Ontario government is investing toward Ontario’s Primary Care Action
Plan which will expand or create over 300 new primary care teams across the provide,
connecting two million more people to publicly funded primary care by 2029.

It was noted that proposals are due by November 14, with the selection announcement
expected in Spring 2026.

Chief of Staff Report

Dr. M. Ballentine provided a brief update on innovation upgrades, central intake CT
requisition changes, expanded diagnostic imaging hours, lumbar puncture needles,
cardiology outpatient clinics, stable physician staffing and document approvals.

It was noted that there have been various issues with the GBIN software, including changes
that occur 24 hours after getting notified, which cannot be predicted. There is not enough
notice and the service / response time to issues presented is poor.

Update on Reduction on ED Hours in Chesley & Durham
No update

Education
No update

Consent Agenda brought forward if any,
None

Next Regular Meeting
November 5th, 2025 @ 5:30pm at Kincardine Conference Room / Zoom (Hybrid)

In-Camera Meeting

J. Dietrich thanked guests for attending the meeting and requested a motion to move in-camera.

9.0

(Motion 4)

MOVED by: A. Wickert

SECONDED by: V. Ducharme

To adjourn to an in-camera meeting at 1808 hours.
Question called - Motion CARRIED.

Return to Open Forum
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The meeting moved out of in-camera at 1919 hours.

10.0 Motion to approve in-camera resolutions:
(Motion 5)

MOVED by: L. Aston
SECONDED by: A. Wickert
To approve in-camera
resolutions
Question called — Motion
CARRIED.

11.0 Adjournment

The meeting was adjourned by J. Bagshaw and J. Haggarty at 1921 hours.
CARRIED.



