
 

Minutes 
Board of Directors Meeting 
Wednesday, April 1st, 2026 
Zoom Audio/Visual Conference (Hybrid)  
 
Present: J. Dietrich (Chair), A. Wickert, J. Bagshaw, J. Haggarty, A. Thompkins, V. 

Ducharme, N. Shaw, L. Parsons, Dr. M. Ballantine, C. Morton, J. Kuntz, C. Singh. M. 
Diebel, L. Aston 

 
Staff:            M. Legge, K. MacKenzie 

 
   Regrets:       L. Roth  

 
   Guests:        P. Kerr 

 
   Recording Secretary: C. Cleland 
 

1.0 Call to Order 
 

The Chair called the meeting to order at 1700 hours with a quorum present. Board members, and 
members of the public / media were welcomed to the meeting. 
 
The Chair welcomed new Director, M. Diebel, and guest P. Kerr. 
 
L. Parsons entered the meeting at 1704 hours.  

 
2.0    Consent Agenda 

As per the Board Meeting policy, approval of the consent agenda is obtained through the 
approval of the agenda.   
2.1         Board of Directors Minutes – March 4th, 2026 
2.2         G&EC Minutes – March 16th, 2026 
2.3         Special Board Minutes – March 19th, 2026         

        2.4          CRC Minutes – March 23rd, 2026 
2.5         2025/26 Board of Directors Workplan 

        2.6          Correspondence – none.   

 3 . 0  A p p r o v a l  of Agenda 
Additions/Changes to Agenda  
 
Add Item 5.2.1 Governance Document Updates.  

   (Motion 1) 
MOVED by:      J. Haggarty      
SECONDED by:  A. Wickert  
THAT the Agenda be approved 
as amended. Question called – 
Motion CARRIED. 
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4.0   Disclosure of Conflict of interest 
 

The Chair referenced the Mission, Vision, and Values and Ethical Decision Making, reminding 
members to consider their guidance through discussions and with decision making during the 
meeting. 

 
None declared 

 
5.0 Business/ Committee Matters 
 
5.1       Corporate Resources Committee Report 

• A. Wickert provided a financial report outlining the year-to-date forecast and annual budget 
for revenue, expenses, and total surplus/deficit.  

• Key Financial Indicators were highlighted.  
 
5.2       Governance & Executive Committee Report 

• J. Dietrich referred to the G&EC presentation and provided an update on topics of 
discussion from March 16th including Accreditation & DEI Plan, Governance Document 
Revisions, Board Assessments, Ontario Health Compliance Reporting adopted, Operational 
Plan 2026-27, CEO Goals & Objectives, CoSGoals & Objectives, Board Recruitment and 
Listening Tour Actions 

• A three-day Governance training will take place in September 2026 and will be scheduled 
across three separate days. 

• It was noted that Board Assessments will start to be distributed gradually.  
• The action items from the listening tour were finalized and will be implemented.  

 
o 5.2.1 Governance Document Updates. 

 
• J. Bagshaw referred to PowerPoint presentation highlighting the required policy and terms 

of reference changes that align with the new OHA GGG 4TH edition.  
• It was noted that the committee director’s membership was changed from 4 to 3. 
• There will be a Board education session will be developed to assist in ensuring that 

committee members (and all directors) have a fundamental knowledge of financial 
statements. 

 
5.3       Board Chair Report 
 

• J. Dietrich reported that the applicable policy stipulates that Board Agenda Packages are to 
be posted on the portal a minimum of five days before the Board Meeting. Due to the 
volume of work invested in preparing these packages, it has been decided that we will 
return to the five-day deadline, beginning with this meeting. 

• It was noted that the agendas for Committee and Board Meetings will reflect a different 
order than what was historically done, putting decisions first, followed by discussion and 
then information.  

• It was indicated that the Balanced Scorecard is in progress and update will be 
provided at the May 6th Board meeting.  

• Peer-to-Peer networking with our partner hospitals will be a priority, with the intent to meet 
in the Spring.  

 
5. 4      CEO Report  

• N. Shaw referred to the presentation circulated in the agenda package, providing an 
update on the foundation’s capital, healthcare highlight award recipients and SBGHC’s 
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events, including St. Patrick’s Day and the upcoming Easter celebration for staff on April 
3rd. 

   
N. Shaw was commended for recognizing individuals who do the work behind the scenes with the 
Healthcare Highlight initiative.  

 
5.5      Chief of Staff Report 

• Dr. M. Ballantine noted that there is currently some staffing pressure  across the 
Kincardine and Walkerton sites. Open shifts are being managed, and while coverage is 
being maintained - extended hours are being used as a temporary solution.  

• A new physician is expected to start in Kincardine this summer, which will help alleviate 
some pressures. 

• It was highlighted a 24/7 lab coverage starting in May in Walkerton and Kincardine will 
really improve workflow and simplify handovers.  

• Change of practice relating to OBSP screening mammography has been put on hold due to 
pushbacks.  

• It was noted that OCP inspection will be happening in August..   
 

5.6 Board Recruitment  
• It was advised that the traditional advertising for Board Recruitment will expand, including 

promotion at job fairs.  
• It was noted that the new deadline for the next Board Recruitment cycle will be May 1st.  
          

5.7     Board Assessment 
• Three assessments will be circulated to Board members and ex-official members. Please 

ensure these are completed within the next sixteen (16) days to meet the deadline. 

6.0        Next Regular Meeting 

 
May 6th, 2026 @ 5:00 pm at Walkerton’s Haggarty Hall / Zoom (Hybrid) 
 

7.0         In-Camera Meeting 
 

A. Wickert thanked guests for attending the meeting and requested a motion to move in-
camera. 

 
(Motion 5) 
MOVED by:     A. Wickert 
SECONDED by: L. Aston 
To adjourn to an in-camera meeting at 1728 hours. 
 Question called - Motion CARRIED. 

8.0        Return to Open Forum 

The meeting moved out of in-camera at 1921 hours. 
 
9.0 Motion to approve in-camera resolutions: 
 

(Motion 6) 
MOVED by: A. Wickert             
SECONDED by: J. Bagshaw 
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To approve in-camera 
resolutions 
Question called – Motion 
CARRIED.  

 
10.0 Adjournment 
 

The meeting was adjourned by A. Wickert and J. Kuntz at 1922 hours.  
CARRIED. 

 
 


