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Minutes

Board of Directors Meeting
Wednesday, May 6th, 2026

Zoom Audio/Visual Conference (Hybrid)

Present: J. Dietrich (Chair), A. Wickert, J. Bagshaw, J. Haggarty, A. Thompkins, V.
Ducharme, N. Shaw, L. Parsons, Dr. M. Ballantine, C. Morton, J. Kuntz, C. Singh. M.
Diebel, L. Aston.

Staff: M. Legge, K. MacKenzie

Regrets: L. Roth

Guests: P. Kerr

Recording Secretary: C. Cleland

1.0 Call to Order

The Chair called the meeting to order at 1700 hours with a quorum present. Board members, and
members of the public / media were welcomed to the meeting.

The Chair welcomed Board Members and Guests.
L. Parsons entered the meeting at 1704 hours.

1.2 Declaration of conflict of interest

The Chair requested any conflict of interest.
¢ None declared.

1.3 Consideration of Mission Vision and Values.

The Chair referenced the Mission, Vision, and Values and Ethical Decision Making, reminding
members to consider their guidance through discussions and with decision making during the
meeting.

2.0 Consent Agenda

As per the Board Meeting policy, approval of the consent agenda is obtained through the
approval of the agenda.

2.1 Board of Directors Minutes — April 1st, 2026

2.2 G&EC Minutes — May 19th, 2026

2.3 2025/26 Board of Directors Workplan

24 Correspondence — none.

3.0 Approval of Agenda
Additions/Changes to Agenda
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(Motion 2)

MOVED by: C. Morton
SECONDED by: J. Kuntz
THAT the Agenda be approved
as amended. Question called —
Motion CARRIED.

5.0 Matters Requiring Decision
N/A

6.0 Matters Requiring Discussion

6.1 Education Plan
e A briefing note outlining the Education Plan was circulated in the package for consideration
ahead of its submission to G&EC on May 19th.
e The goal for the upcoming year is to prioritize 20 Board Policies and schedule them across
the eight regular Board meetings, based on the Governance and Executive Committee
Terms of Reference policy - A list of priorities was included in the briefing note.
e Directors were encouraged to review and send two preferred policies to C. Cleland.

7.0 Information Only Items (Business & Committee Matters)

71 CEO Report
¢ N. Shaw referred to the CEO presentation that was circulated in the agenda package and
provided an update on the April Healthcare Highlight Award recipient, as well as the
SBGHC'’s Easter Eggstravaganza celebration.
[ ]

M. Ballantine entered the meeting at 1715.

7.2 Chief of Staff Report
e M. Ballantine referred to the presentation that was circulated in the agenda package and
provided an update on continuous orders, CT Protocol for outpatients, new bone mineral
density guidelines, ADU project and document approvals.
¢ It was noted that SBGHC sites experience staffing difficulties during the summer months.
e The new bone mineral density guidelines have received significant pushback and have
therefore been paused pending further review.

7.3 Board Chair Report
¢ J. Dietrich referred to the Board Chair presentation that was circulated in the agenda package
and provided an update on collaborative relationships with partner hospitals like
Brightshores and HDH as well as the foundations.
e |t was highlighted that there was 100 percent engagement with the Board and Board Member
Assessments.

7.4 OHA Leadership Summit
¢ J. Dietrich noted that he and N. Shaw attended the OHA Healthcare Leadership Summit,
which was considered a highly productive experience.
¢ N. Shaw expanding on the experience, highlighting that the conference featured a wide range
of topics and discussions, with common themes including innovation, the importance of
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system certainty and stabilization, diversity and inclusion and the need for resiliency and
adaptability across the healthcare sector.

¢ J. Dietrich shared that it was a great networking opportunity, with positive energy, and great

discussions of the roles of leadership for future healthcare, with strong emphasis on the
need to work together.

7.4 G&EC Report
e J. Dietrich provided a summary of the G&EC meeting on April 20" regarding generative
discussion debrief, review of board meeting surveys, board education, board goals and
objectives and board policy revisions.
¢ Obtaining more specific and constructive feedback on the Board Meeting Surveys is desirable.
¢ A review has identified the need for a revised approach to Board goals and objectives, given
the current level of duplication.

7.6 CRC Report
e Further updates will be presented at the June 3™ Board meeting.
¢ |t was noted that SBGHC Audit is currently underway.

8.0 Other Business

9.0 In-Camera Meeting — Separate Agenda

J. Dietrich thanked guests for attending the meeting and requested a motion to move in-camera.

(Motion 2)

MOVED by: A. Wickert

SECONDED by: A. Thompkins

To adjourn to an in-camera meeting at 1730 hours.
Question called - Motion CARRIED.

10.0 Return to Open Forum
The meeting moved out of in-camera at 1923 hours.

11, Motion rove in-camerar lutions:

(Motion 3)
MOVED by: J. Bagshaw
SECONDED by: A. Wickert

To approve in-camera
resolutions

Question called — Motion
CARRIED.

12.0 Meeting Debrief

Participants collectively debriefed the meeting.

13. Date of Next Meeting
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June 3, 2026

The meeting was adjourned by A. Thompkins and J. Bagshaw at 1925 hours.
CARRIED.



