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STATEMENT 
The purpose of this policy is to outline the oversight role of the SBGHC Board if a temporary significant service 
reduction or a permanent elimination of a significant service is required at any of the SBGHC hospital sites. The 
temporary or permanent service reduction is a serious event since it removes an essential health service from 
the community, and it is expected that the CEO will be required to take all reasonable steps to avoid any 
service reductions or elimination. 

APPLICATION  
1. This policy will apply whenever a significant service reduction is required for a specific or undefined 

period due to any unexpected event or human resources shortages outside of the corporation’s control. 
i.e. staff shortages, physician shortages, infrastructure, equipment or supply chain events etc. 

2. In addition, this policy will apply whenever a significant service, currently provided at any of SBGHC 
hospitals, will no longer be provided. Significant services are defined to include, but not limited to, the 
emergency department, diagnostic imaging, surgery, ambulatory care, community laboratory and a 
birthing centre. 

3. Service reductions or closures will be implemented to ensure the safety of staff and the provision of 
safe overall services to patients at the hospital location impacted by the service reduction or 
elimination. 

PROCEDURE 

1. This policy shall be initiated when the CEO identifies a potential significant service reduction or 
elimination of that service. 

2. Board approval shall be required for any significant service reduction or elimination, with the exception 
when an immediate service reduction is required due to an urgent or emergent need (i.e. flood, bomb 
threat), and the CEO, or delegate, must take immediate action to reduce a service. When an immediate 
service reduction is required, the Board shall be notified as soon as possible following the decision to 
reduce service. 

3. Ensuring the safety of staff and patients will be a key guiding principle. 
4. The Board’s oversight role shall include the following: 

a. Review of the facts leading to management and/or the Chief of Staff’s recommendations for the 
service reduction or elimination. 

b. Review of options to mitigate the impact/duration. 
c. Review of any ethical or legal considerations. 
d. Understand any regulatory or Ontario Health requirements and ensure management planned 

actions comply with those requirements. 
e. Consideration of SBGHC’s Strategic Plan and priorities 
f. Review management’s service reduction/elimination communication plan. 
g. Ongoing review of management’s action plan to restore such services if the service reduction is 

for a specific or undefined period. If such is the case, the restoration of those services shall be a 
standing Board agenda item until normal service is restored. 
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DEFINITIONS 

“Board”: The Corporation’s board of directors  
“CEO”: The Corporation’s President and Chief Executive Officer 
“SBGHC”: South Bruce Grey Health Centre 

REFERENCES  

Public Hospitals Act (1990) 
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