June 3, 2026

SOUTH BRUCE GREY HEALTH CENTRE BOARD OF DIRECTORS

POLICY INVENTORY
POLICY TITLE
NUMBER

BOD-PO1 Annual Declaration & Consent Policy Directors V3.1
BOD-P02 Annual Declaration & Consent Policy non-Directors V2.1
BOD-P03 Annual Goals & Work Plan V1.1

BOD-P0O4 Board Meetings V1.1

BOD-P0O5 Board Recruitment and Nominations V2.1
BOD-P06 CEO and Executive CompensationV2.1
BOD-PO7 CEO Performance Evaluation V2.1

BOD-P08 CEO Position Description V2.1

BOD-P09 CEO Succession V1.1

BOD-P10 Chair and Vice -Chair Selection and Role V2.1
BOD-P11 Chief of Staff Compensation V1.1

BOD-P12 Chief of Staff Performance Evaluation V2.1
BOD-P13 Chief of Staff — Roles and Responsibilities V1.1
BOD-P14 Chief of Staff Succession V1.1

BOD-P15 Code of Conduct V3.1

BOD-P16 Committee Principles V2.1

BOD-P17 | Communications- General and Spokespersons V1.1
BOD-P18 | Confidentiality of Information V3.1

BOD-P19 Conflict of Interest V3.1

BOD-P20 | Credentialling — Medical Professionals V2.1
BOD-P21 Education — Board V1.1

BOD-P22 Expense Reimbursement V 3.1

BOD-P23 External Partnerships V1.1

BOD-P24 Foundation Relationships V1.1

BOD-P25 Governance Evaluation V 3.1

BOD-P26 HAPS and H-SAA V1.1

BOD-P27 Integrated Risk Management V2.1

BOD-P28 Medical Staff Officer Responsibilities V1.1
BOD-P29 Orientation — Board V2.1

BOD-P30 Policy Framework V 2.1

BOD-P31 Quality and Patient Safety V1.1

BOD-P32 Recognition — Board of Directors V1.1
BOD-P33 Removal of a Director V2.1

BOD-P34 Research — Board V1.1

BOD-P35 Roles & Responsibilities — Board V2.1




BOD-P36 Roles & Responsibilities — Directors V2.1

BOD-P37 Service Reduction/Elimination Policy V1.1

BOD-P38 Site Chief Position Description V1.1

BOD-P39 Strategic Planning V1.1

BOD-P40 Terms of Reference — Audit Committee V5.1

BOD-P41 Terms of Reference — Board Recruitment Committee V2.1

BOD-P42 Terms of Reference- By-law and Policy Review Sub Committee V2.1
BOD-P43 Terms of Reference — Chief of Staff Selection Committee V1.1
BOD-P44 Terms of Reference — Corporate Resources Committee V2.1
BOD-P45 Terms of Reference — Governance & Executive Committee
BOD-P46 | Terms of Reference — Kincardine Redevelopment Oversight Committee V 5.1
BOD-P47 | Terms of Reference — Medical Staff Meetings V1.1

BOD-P48 Terms of Reference - President and CEO Search Committee V1.1
BOD-P49 | Terms of Reference — Quality Improvement Committee V3.1
BOD-P50 Whistleblowing Policy V2.1




